WOMEN IN PHARMA &
MEDICAL LEADERSHIP
WORKSHOP

Turning challenges into opportunities -
developing your own path to leadership

MARCH 2023

KEY OUTCOMES
» Strategies to improve ability, productivity and engagement

» High level communication skills to maximise your influence

» Navigating unconscious bias in the pharma and medical sectors

» Establish a practical and actionable plan towards the future

An exclusive industry panel
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ABOUT THE EVENT

The Pharmaceutical and Medical sectors are
going through rapid yet exciting changes. This
expansion opens opportunities for individuals
and leaders to thrive. Using authentic
leadership and clear communication to create
adaptable workspaces will be key to finding
success.

This workshop focuses on allowing existing and
aspiring leaders to be more aware of the way
they exercise leadership and their impact upon
others. Through expert facilitation you will be
encouraged to think about your role holistically
and to understand the avenues in which you
can be effective change agents. Practical

and interactive sessions will equip you with
strategies to enable you to align your approach
with the current and emerging industry trends
and their impacts.

You will also be invited to join an intimate
leadership panel, where we have handpicked a
selection of industry leaders to reflect on their
experiences and share their guidance. You

will learn how to move forward in an equally
challenging and rewarding workforce. Engage
the side of you that is a leader of leaders, who
is more agile, resilient and set up for career
success, ready to make a difference in the lives
of others.

Book today to secure your seat and take
ownership of your career.

Group Discounts Available!
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DAY ONE

Unpacking women'’s leadership for pharma and
medical sector in 2023

» |[dentify your purpose and set objectives for
future career progression

» What does women's leadership look like for
pharma and medical

» Explore trends and impacts shaping the
business sector

» Understand challenging environments and
build a leadership mindset

Tools for retaining structure in the face of
uncertainty

» Strategies to improve online engagement

» Challenges and impacts of virtual team
building and remote learning

» Manage momentum, motivation, and
connection in a hybrid environment

INTERACTIVE PANEL: Learning to embrace
challenge and change

» Respond to pressure in positions of
mManagement

» Assertive leadership in the face of uncertainty
» Use agile thinking to achieve a growth mindset

» Strategies for managing stress and building
resilience

Strategies to improve stability, productivity and
engagement

» Define what mental health and well-being is in
the workplace

» Create genuine human-centric cultures

» Explore the impacts of change and disruption
on professional well-being

» Tools for implementing a healthy mindset
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DAY TWO

Maximising your influence through high level
communication skills

» Maintain authenticity and integrity in your
management style

» Develop your communication strategy - style,
structure and substance

» How to foster honest conversations to align
individual, team, and organisational goals to
share success

» Handle difficult conversations with confidence
and precision

Increasing efficiency through team engagement

» Provide feedback that drives engagement and
collaboration

» Utilise coaching models to drive high
performance

» Tools to sustain a high performing team

» Strategies for effectively managing a team
environment

Navigating unconscious bias in the Pharma and
Medical sectors

» Tools to build confidence and trust in your
abilities

» Establish credibility and authority in traditionally
male dominated fields

» Understand your audience and their needs

» Recognise cognitive and unconscious biases

Establishing a practical and actionable plan
towards the future

» Create a personal leadership plan, implementing
practical takeaways

» How to find a good sponsor and mentor

» Self-promotion - increasing credibility and
visibility to progress your career

BOOK
BEFORE
14 SEPTEMBER,

SAVE

$700

WHAT OUR DELEGATES
ARE SAYING

¢ very informative, was related to the
topics that we were hoping to gain
from the workshop. ’»

* * Kk K K

¢¢ Really valuable program. It felt
indulgent to spend 2 days on
myself but | think it will help me
with my leadership and add value
to my organisation ”»

* * Kk Kk K

YOUR FACILITATOR

Dr Leanne Elich is an award-winning Business
and Sales Psychologist, creator of the Business
Mastermind Program and author of Solving

the Sales Equation. She is one of Australasia
most successful Medical Technology Business
Executives and a leading expert in high-
performance teams with over 25 years global
experience. A graduate of the University of
Sydney, Harvard Business School and Harvard
Medical School, Leanne is a sought after expert
in bridging the gap between science and
business. Powered by her success, Leanne

uses her established methodologies to teach
businesses how to think differently, create value
and set pathways for industry leadership. For
over 20 years, she has studied and observed the
intersection of behavioural science, psychology
and the influence on business design, sales,
marketing and executive leadership. Leanne
regularly contributes to local and national media
outlets, including ABC radio and the Sydney
Morning Herald. Leanne is also an Honorary
Clinical Fellow at the Queensland University of
Technology, international Keynote speaker and
Women in Leadership advisor.

Leanne Elich
Chief Executive Officer
L.E.C. Leanne Elich Consulting




Women in Pharma & Medical Leadership Workshop

7 - 8 March 2023
Cliftons Sydney

Booking Form

Event Reference: WPHWO323A - S

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Full Name or TBA

@ Your Investment

Options (per person) Rapid Action Rate

Register and pay by
Qty 14 September
Workshop

Discounted off standard rates :

Save up to $700

$1995 + GST = ($2194.50) $2195 + GST = ($2414.50)

Value Plus Rate Super Saver Rate

Register and pay by
21 October

Register and pay by
2 November

$2395 + GST = ($2634.50)

Save up to $50 ‘ Save up to $300

Group 10% off 15% off 20% off 25% off
Discounts Standard Rate Standard Rate Standard Rate Standard Rate
Available: Teamof 3-4 Team of 5-7 Team of 8-9 Team of 10 +

Early Bird Rate

Register and pay by
13 January

Standard Rate

$2545 + GST = ($2799.50) $2695 + GST = ($2964.50)

All Prices listed in

Save up to $150 Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and
Early Bird rates. Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:
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Account No: 407 273
SWIFT Code: WPACAU2S

1]

' Il Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref WPHW0323A - S
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send

a substitute delegate in your place at no additional cost. Please advise us

of any substitutions as soon as possible. Alternatively, you may transfer

your registration to another event run by Liquid Learning Group Pty Ltd.
A10% service fee may apply. By confirming your registration you commit

to pay the registration investment in full. Should you wish to cancel your
registration, please notify us in writing as soon as possible and a credit

note will be issued valid for use towards any future event held by Liquid
Learning Group Pty Ltd in the twelve months following the date of issuance.
Cancellation notifications received less than 14 days from the event running
will receive a credit note to the value of the registration fee less a service fee
of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. If your invoice is yet to be paid and you wish to cancel,
payment must be processed and a credit note will be issued following
receipt. The prices above are based on one person per registration. It is not
possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality

events that deliver as promised. All advertised details are correct at time of
publishing. However, when circumstances beyond our control prevail, we
reserve the right to change program content, facilitators or venues. We also
reserve the right to cancel, reschedule or alter event delivery from physical to
virtual if circumstances arise whereby performance of the event is no longer
feasible or legal. Liquid Learning Group Pty Ltd will not be responsible for any
loss or damage arising from any changes to, cancellation, or rescheduling of
an event. If an event is cancelled or rescheduled, Liquid Learning Group Pty
Ltd will make every effort to contact every registered delegate. If an event

is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd

accepts no responsibility for reliance on such information and recommends
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your
privacy. All information collected on this registration will be held in the
strictest of confidence and in accordance with the Privacy Act 1988. Liquid
Learning Group Pty Ltd will add your information to a secure database.
This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from
organisations associated with Liquid Learning Group Pty Ltd. If you do
not wish to receive such information please advise a Liquid Learning
representative.

To update or have your details deleted please advise our Database team
at Liquid Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW
2000, PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2022 Liquid Learning Group Pty Ltd ACN 108 415 354



