SCENARIO MODELLING
FOR COVID-19

CREATING TANGIBLE OUTCOMES IN A
PANDEMIC OF UNCERTAINTY USING
MODELLING FOR FINANCE

17 JUNE 2020

ONLINE DELIVERY

EXPLORE

» Practical steps to build robust models before,
during and after crisis

» Scenario planning and simulations to enable EXPERT FACILITATOR

quicker decision making

Lance Rubin

Founder &

Chief Executive Officer
Model Citizn

» Test and update models with greater speed

» Strategies to ensure greater integrity and
reduction of errors in models

» Bring decision making in opaque conditions to
tangible reality

ONLINE DELIVERY

This event will be delivered live with the assistance of Video Streaming technology to
allow delegates and speakers to participate and interact from their office, their home
or wherever they may be.
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ABOUT THE EVENT

As advisors and financial modellers, you are in
the business of change, and trying to forecast
what different futures can look like. As we enter
and continue to navigate our way through
these unprecedented times, having a model
that you can quickly and easily update as the
situation requires, will optimise effective and
timely decision making and put you on the path
to success. With the impact of Government
decisions, stimulus packages and directives
changing daily, it's never been more important
to have a well built, flexible and robust financial
model to use to predict outcomes, and it's at
times like these a financial model really proves
its worth!

In this full-day interactive workshop, you will
analyse the current COVID-19 crisis in relation to
your business, deep-dive into the essential role
that finance plays in crisis management and
develop a suite of modelling tools to drive your
business, before, during and after a crisis.

YOUR FACILITATOR

Lance has a wealth of modelling experience
across financial and professional services having
worked at two of the Big 4 accounting, Investec
Bank Corporate Finance & Advisory and National
Australia Bank across both retail and wholesale
banking divisions and products.

Lance started his own financial modelling
consultancy firm following over 20 years'
corporate experience, having moved most
recently from the KPMG modelling team (and
prior to that, NAB).

Lance Rubin
Founder & Chief Executive Officer
Model Citizn
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WORKSHOP AGENDA

Context of the crisis

» Start with the problem in a crisis?
» What contributes to the crisis?

» How can we prepare for a crisis?

» What is a true black swan?

Finance position in a crisis and how to leverage it

» What are the key things Finance bring to the
table

» What we need to avoid or stop doing
» What we need to leverage and do more of

» What we need to continue doing

Bringing decision making in opaque conditions
to tangible reality

» Spectrum of uncertainty of knowns and
unknowns

» How do hypothesise and be creative

» How to leverage the science and art of decision
making

» Maths, Accounting and Business merging to
find optimal decision making

Setting up your modelling tools before, during
and after a crisis

» Practical steps to take now by building robust
models

» Ensuring greater integrity and reduction of
errors in models

» Testing and updating models with speed

» Scenario planning and simulations to quicker
decision making

» Visual influencing with speed and impact

WHO WILL ATTEND?

Finance and Strategic Planning professionals
responsible for forecasting and modelling for the
impacts of the COVID-19 pandemic, roles including:

» Chief Financial Officer

» Financial Controller

» Financial Modellers

» Financial / Business Analysts

» Forecasting, Budgeting and Strategic Planning
» Finance and Planning Managers

» Financial Reporting

» Management Accounting
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Booking Form

Event Reference: SMFAOG20A - O
Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

our Investment

Options (per perso
Qty

Workshop

Discounted off standard rates :

Super Saver Rate
Register and pay by 8 May

Early Bird Rate
Register and pay by 27 May

8995 + GST = ($1094.50) $1195 + GST = ($1314.50)

Save up to $300 Save up to $100

Group 10% off 15% off
Discounts Standard Rate
Available: Team of 3- 4 Team of 5-7

20% off

Standard Rate Standard Rate
Team of 8+

Standard Rate

$1295 + GST = ($1424.50)

All Prices listed in Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref SMFAOB620A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. By confirming your registration you commit to pay the
registration investment in full. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd
in the twelve months following the date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit note

to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your
invoice is yet to be paid and you wish to cancel, payment must be processed
and a credit note will be issued following receipt. The prices above are based
on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different
person attending each day of the event, can be arranged. A fee will apply.
Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality

events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We
also reserve the right to cancel or reschedule events if circumstances arise
whereby performance of the event is no longer feasible, possible or legal.
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage
arising from any changes to or cancelling or rescheduling of an event. If an
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate; if an event is cancelled or you
are unable to attend the rescheduled event you will be issued with a credit
note valid for use towards any future Liquid Learning Group Pty Ltd event held
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd

accepts no responsibility for reliance on such information and recommends
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your
privacy. All information collected on this registration will be held in the strictest
of confidence and in accordance with the Privacy Act 1988. Liquid Learning
Group Pty Ltd will add your information to a secure database. This will be
used primarily to contact you for ongoing research, product development and
notice of future events and services offered by Liquid Learning Group Pty Ltd.
Occasionally you may receive information from organisations associated with
Liquid Learning Group Pty Ltd. If you do not wish to receive such information
please tick this box:[]

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354



