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» Understand challenges, opportunities and
emerging trends

» Build and maintain a Social Licence to Operate
(SLO)

David Ross

Director

Phoenix Strategic Management

» Segment and prioritise your stakeholder groups

» Analyse your stakeholders to understand their
needs and decision drivers

> Select the best tools to fit your stakeholder
engagement needs

» Principles of outrage mitigation

» Fundamentals to establish an outrage
management program

» Manage internal expectations to improve team
cohesion

» The role of online engagement tools and
platforms

CONTACT US

Call +64 9 927 1500
Use Code - |
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TRAINING DELIVERY AND
PRE-COURSE QUESTIONNAIRE

This workshop will be delivered using a three
tiered approach. The structure of each session is
as follows:

1. Technical overview and review of research
into the topic area under discussion

. Practical application of management
principles in the review of case studies,
worked examples and interactive exercises

. Discussion of outcomes and
implementation issues

Workshop participants will have the opportunity
to include comments and questions about
issues outlined in the program by way of a
pre-course guestionnaire. This feedback will
enable the course facilitator to adjust content
accordingly. The workshop has limited places to
allow for customisation, greater interactivity and
for individual concerns to be addressed.

Setting the scene - The need for effective
stakeholder engagement

» Understand the challenges and opportunities
presented by complex stakeholder networks and
relationships

» Explore the nature of conflict and why it exists

» Build and maintain a Social Licence to Operate
(SLO)

Sharpening your tools, tactics and targeting

» Segment and prioritise your stakeholder groups
using tried and tested models

» Establish success criteria, measures and metrics
for engagement

» Explore formats, media and communication
styles to facilitate two-way dialogue

» Manage the perception gap and understand
your organisation’s assumptions

Establishing appropriate communication
protocols

» Analyse your stakeholders, understand their
needs and decision drivers

» |dentify engagement goals for each group,
topics and media

» Plan to communicate and effectively build
ongoing positive relationships

Principles of outrage mitigation - Triggers, traps
and trust

» Explore the drivers of community and
stakeholder outrage

» Understand the nuances of risk perception as
an underlying cause of outrage

» Analyse outrage in the context of your business
needs and your stakeholders' interests

BOOK
NOW

Visit
www.liquidlearning.com

Call
+64 9 9271500




Building an effective stakeholder management
or outrage management strategy

» Explore fundamentals for establishing an
outrage management program

» Right-fit your engagement strategies to the
needs, goals, and internal architecture of your
organisation

» Steps to establishing an outrage management
program and strategy development

Managing internal expectations

» Understand and manage elevated stress within
your organisation during crisis

» Lead and support your team to remain
cohesive through conflict

» Distinguish corporate communications from
face-to-face community engagement

Towards stakeholder and community
engagement 2.0 and beyond

» Anticipate the challenges organisations and
communities will face in the next five to ten
years

» Sketch an outline for your engagement plan,
drawing on the principles explored in the
workshop

» Apply your learning to challenging
case-studies

e 8.30 - 9.00 Registration
e 900 -10.40 Session One
¢ 10.40 - 11.00 Morning Tea
¢ 11.00 - 12.30 Session Two
* 1230 -1.30 Lunch

e 1.30 - 3.00 Session Three
e 3.00 - 3.20 Afternoon Tea
e 320 - 4.30 Session Four
* 430 Close of Workshop

YOUR FACILITATOR

As a VUCA Strategist and Managing Director of
management consulting firm, Phoenix Strategic
Management, David uses his expertise to help
position companies in order to successfully tame
the uniquely complex environments in which
they find themselves in.

He enables authority and inspires those affected
to disrupt the old ways and generate ingenious
and measurable results in order to protect
organisational reputation and performance.

He is particularly passionate about helping
organisations advance genuine contributions

to community and environmental issues.

David Ross
Director
Phoenix Strategic Management




Stakeholder and Community Engagement Workshop

27 - 28 MAY 2020
CLIFTONS AUCKLAND

Booking Form

Event Reference: SCEWO0520Z-A
Priority Code: |

Organisation Name

Address

Suburb

State Postcode

Booking Contact Information

Title Full Name Position

Title Full Name or TBA

Email

Phone

Email

Options (per person)

_ Workshop $2095 + GST = ($2409.25) $2295 + GST = ($2639.25) $2445 + GST = ($2811.75)

Discounted off standard rates : Save up to

Value Plus Rate
Register and pay by 17 March

Super Saver Rate
Register and pay by 7 April

$500 Save up to $300

Save up to $150

Early Bird Rate Standard Rate

Register and pay by 28 April

$2595 + GST = ($2984.25)

All Prices listed in NZ Dollars

15% off 20% off
Standard Rate  Standard Rate
Team of 3- 4 Team of 5-7

25% off

Standard Rate
Team of 8+

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation'’s eligibility for discounts.
Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card Card Type

[JVisa [] MasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac New Zealand Limited

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

cemremeer | | L) L) L) EL )=~ /7L

SWIFT Code: WPACNZ2W

Purchase Order No. # ‘ Cw ‘ H

H ‘ Full Name as on card

Please quote ref SCEW0520Z-A

Cardholder’s Contact Number

Name Position

Signature

Phone

and registrant name

Email

Registration Policy: If you are unable to attend this event, you may send
a substitute delegate in your place at no additional cost. Please advise us
of any substitutions as soon as possible. Alternatively, you may transfer
your registration to another event run by Liquid Learning Limited. A

10% service fee may apply. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by
Liquid Learning Limited in twelve months following the date of issue.
Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee

less a service fee of $400 plus GST. Liquid Learning Limited does not
provide refunds for cancellation. The prices above are based on one
person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a
different person attending each day of the event, can be arranged. A fee
will apply. Please call us for details. Liquid Learning Limited takes all care
to produce high-quality events that deliver as promised. All advertised
details are correct at time of publishing. However, when circumstances

Signature

beyond our control prevail, we reserve the right to change program
content, facilitators or venues. We also reserve the right to cancel or
reschedule events if circumstances arise whereby the performance of
the event is no longer feasible, possible or legal. Liquid Learning Limited
will not be responsible for any loss or damage arising from any changes
to or cancelling or rescheduling of an event. If an event is cancelled or
rescheduled, Liquid Learning Limited will make every effort to contact
every registered delegate. If an event is cancelled or you are unable to
attend the rescheduled event, you will be issued with a credit note valid
for use towards any future Liquid Learning Limited event held in the
twelve months following the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting
qualified professionals as its authors and course facilitators. The
information provided by course facilitators is not produced by Liquid
Learning Limited and should not be regarded as advice. Liquid Learning
Limited accepts no responsibility for reliance on such information and
recommends that its clients seek further professional advice.

Date

Privacy Statement: Liquid Learning Limited is committed to your privacy.
All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning
Limited will add your information to a secure database. This will be used
primarily to contact you for ongoing research, product development

and notice of future events and services offered by Liquid Learning
Limited. Occasionally you may receive information from organisations
associated with Liquid Learning Limited. If you do not wish to receive such
information please tick this box:[]

To update or have your details deleted please advise our Database team
at Liquid Learning Limited, Level 18, Huawei Centre, 120 Albert Street,
Auckland 1010

New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2020 Liquid Learning Limited IRD 104 - 525 - 695



