SAFETY MANAGERS
ROADMAP FOR
POST-COVID RECOVERY

SEPTEMBER

ONLINE DELIVERY

» Explore the future of work and understand the
role of WHS in informing decision-making

» |dentify, assess and control the potential WHS

hazards specific to your workplace Kelvin Genn

Managing Director

» Develop effective communication channels Art of Work

that support employee and business wellbeing

» |dentify and implement the right ‘business as
usual’ approach for your organisation

» Develop strategies for managing the
reintegration and re-boarding of employees
into the workplace

» Understand the implications of a hybrid
working model on employees and the business

» Mitigate risks to employee psychical and
mental health in this new or altered business
environment

» Build frameworks for managing liability in
planning a resumption of business operations

S
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Call +612 8239 9711 Priority Code - |



WHO WILL ATTEND?

Emerging & existing leaders working in safety roles,

including:

Workplace Health and Safety Managers
Safety General Managers and Managers
Site Superintendents

Health and Wellbeing General Managers and
Managers

Occupational Health and Safety Managers
Operations / Site Managers

Principal Advisers / Consultants in Safety
General Managers of HSE

Organisation Development

Industrial Psychologists

Risk and Compliance Managers

Injury Management Specialists

Workers Compensation

Occupational Therapists

Rehabilitation / Return to Work

Preparing the workplace for the new normal

» Explore the future of work and understand the
role of WHS in informing decision-making

» [dentify and implement the right ‘business as
usual’ approach for your organisation

» Keep informed with Federal and State Safe
Work legislation and regulations

Develop an appropriate and informed WHS
response post-COVID

» |dentify, assess and control the potential WHS

hazards specific to your workplace

» Discover the risks of prolonged remote work

and/or the return to work on your workforce

» Build frameworks for a positive COVID-19
incidence in the workplace and in a remote
setting

Effective risk communication and employee
engagement strategies

» Understand the importance of providing up-to-
date and frequent communication

» Provide two-way communication channels
for employees to express concerns and seek
support

» Develop effective communication that supports
employee and business wellbeing

Create strategies for the reintegration of
employees back into the workplace

» Understand your responsibilities as an
employer in bringing employees back to the
workplace

» Explore how to apply social distancing and
hygiene measures for a safe and productive
workplace

» Develop strategies for managing the
reintegration and re-boarding of employees
into the workplace



Implementing a hybrid working model -
Remote work vs Physical workplace

» Understand the implications of a hybrid
working model on employees and the business

» Maintain remote working where possible and
rethink your physical set-up

» Develop processes for a staggered
reintegration of staff to the workplace

Mental health considerations for employees
returning to work

» Understand the mental health implications for
employees returning to the physical workplace

» |dentify at-risk-employees and provide
appropriate support frameworks in

» Mitigate risks to employee psychical and
mental health in this new or altered business
environment

Managing liability in planning a resumption of
business operations

» Understand your responsibilities as a business
in ensuring the safety of customers

» Establish an updated cleaning protocol and
provide accessible hygiene measures

» Create an action plan to normalise business
operations in a post-COVID setting

The role of risk management and contingency
planning in business continuity

» Understand the importance of risk
management and contingency planning in
moving forward

» Prepare your organisation and employees for a
potential second wave and lockdown

» Seek continual feedback from key stakeholders
and revise WHS strategy when necessary

WORKSHOP SCHEDULE

e 830-9.00Signin
9.00 - 10.40 Session One
10.40 - 11.00 Morning Tea
11.00 - 12.30 Session Two
12.30 - 1.30 Lunch
1.30 - 3.00 Session Three
3.00 - 3.20 Afternoon Tea
3.20 - 4.30 Session Four
4.30 Close of Workshop

BOOK
NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711




Safety Managers Roadmap for Post-COVID Recovery

15 - 16 September 2020
Online Delivery

Booking Form

Event Reference: SAFC0920A - O
Priority Code: |

Organisation Name

Address

Suburb

State Postcode

Booking Contact Information

Title Full Name

Title Full Name or TBA

Position

Email

Phone

Email

Rapid Action Rate

Register and pay by
13 July

Options (per person)

Qty

Workshop $1595 + GST = ($1754.50)

Discounted off st: Save up to $400

Value Plus Rate

Register and pay by
27 July

Super Saver Rate

Register and pay by
10 August

$1695 + GST = ($1864.50) $1795 + GST = ($1974.50)

Save up to $30

Save up to $20

Early Bird Rate

Register and pay by
24 August

Standard Rate

$1895 + GST = ($2084.50) $1995 + GST = ($2194.50)

All Prices listed in

Save up to $100 Australian Dollars

10% off 15% off
Standard Rate  Standard Rate
Team of 3- 4 Team of 5-7

20% off

Standard Rate

Team of 8+

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials included. Registration Options are per person only.

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

i VNN N NRNRERENN)
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Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # ‘

cw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Name Position

Signature

Phone

Please quote ref SAFC0920A - O
and registrant name

Email

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. By confirming your registration you commit to pay the
registration investment in full. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd
in the twelve months following the date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit note

to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your
invoice is yet to be paid and you wish to cancel, payment must be processed
and a credit note will be issued following receipt. The prices above are based
on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different
person attending each day of the event, can be arranged. A fee will apply.
Please call us for details.

Signature

Liquid Learning Group Pty Ltd takes all care to produce high quality

events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We
also reserve the right to cancel or reschedule events if circumstances arise
whereby performance of the event is no longer feasible, possible or legal.
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage
arising from any changes to or cancelling or rescheduling of an event. If an
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate; if an event is cancelled or you
are unable to attend the rescheduled event you will be issued with a credit
note valid for use towards any future Liquid Learning Group Pty Ltd event held
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd

Date

accepts no responsibility for reliance on such information and recommends
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is comnmitted to your
privacy. All information collected on this registration will be held in the strictest
of confidence and in accordance with the Privacy Act 1988. Liquid Learning
Group Pty Ltd will add your information to a secure database. This will be

used primarily to contact you for ongoing research, product development and
notice of future events and services offered by Liquid Learning Group Pty Ltd.
Occasionally you may receive information from organisations associated with
Liquid Learning Group Pty Ltd. If you do not wish to receive such information
please tick this box:[]

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354



