
▶	 Consider how all policy relates to and is 
impacted by crisis

▶	 Explore the roles of policy officers before, during 
and after a crisis situation

▶	Understand the fundamentals and rationale of 
crisis policy development

▶	Develop strategic, anticipatory policy advice

▶	 Sourcing information effectively, and working 
with evidence

▶	 Explore the risks and benefits of forward-
thinking policy

▶	 Ensure continuous evaluation and commissions 
of inquiry

▶	 Examine real-life case studies, and use lessons 
to anticipate and prepare for unexpected 
outcomes
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START YOUR LEADERSHIP JOURNEY!

POLICY DEVELOPMENT 
THROUGH CRISIS
CRITICAL SKILLS FOR AGILE AND 
RESILIENT POLICY DEVELOPMENT 
IN TIMES OF CHANGE, UNCERTAINTY 
AND CRISIS

EXPLORE

This event will be delivered live with 
the assistance of Video Streaming 
technology to allow delegates and 
speakers to participate and interact 
from their office, their home or 
wherever they may be. 

ONLINE DELIVERY



ABOUT THE EVENT 

For many, 2020 has been the most challenging 
year in decades. From battling devastating 
bushfires, drought and floods to living through 
a global pandemic, the world is struggling 
to overcome the economic and social 
ramifications of the year’s disasters. Through 
this, we have learned the importance of being 
prepared when crises hit. The next big setback 
could be just around the corner, and if your 
organisation waits until it hits to start planning, 
you’re unlikely to avoid catastrophe.

As we pick up the pieces and slowly head back 
to normality, policy officers have a unique 
opportunity to reflect on the hard lessons 
learned, closely examine the efficiency and 
effectiveness of new policies that may have 
been created during tight timeframes, and 
learn how to best handle policy under pressure. 
Whether or not you are directly involved with 
crisis response or emergency management 
policy, almost all levels and areas of government 
are impacted by crisis. And as a policy 
professional, sooner or later you are likely to find 
yourself in the policy hotseat - either working 
to develop something quickly under pressure, 
managing the tensions of operating in a 
politicised environment, or just dealing with the 
direct or indirect consequence of rapid change.

This interactive two day workshop will delve into 
the fundamentals and rationale of crisis policy 
development and explore how to apply these 
frameworks and considerations to your own 
policy needs. You will discover how to navigate 
the complexities of the unknown, create robust, 
modern policy and stand strong throughout 
change, uncertainty and crisis.

DAY ONE 

Navigate the nature and stages of crisis policies

 ▶ Understand when, why and how policy 
interacts with emergencies and disasters

 ▶ Define the nature of crisis or disasters and 
when and why policy matters

 ▶ Explore the four stages of disaster policy – 
prevent, prepare, respond and reconstruct

 ▶ Navigate policy cycle & coordination across 
government agencies and understand 
interagency coordination before, during and 
after crisis responses

Frameworks for crisis preparation, planning and 
recovery

 ▶ Examine how the policy process responds 
to crisis - fast-tracking, and why preparation 
matters when time is critical

 ▶ Explore response and recovery planning – why 
community partnerships matter

 ▶ Policy project management

 ▶ Using crisis frameworks to review, refine and 
reassess your policy

Explore the role of evidence in crisis policy

 ▶ Use a design approach to policy development

 ▶ Using qualitative and quantitative data for 
evaluation

 ▶ Maximise expert advice and scientific evidence

 ▶ Develop strategic, anticipatory policy advice

Explore the risks and benefits of anticipatory or 
forward-thinking policy

 ▶ Why uncertainty and risk matter in disaster 
planning

 ▶ Social justice and disaster justice - why being 
inclusive and fair matters

 ▶ Understanding risks and uncertainties

 ▶ Communicating with, engaging and managing 
stakeholders

BOOK
AND SAVE!

BOOK AND PAY BEFORE 
7 JULY 2020

TO SAVE UP TO $400

$400



DAY TWO 

Explore scenario planning and its application in 
policy testing

 ▶ Plan for change - Test policy with scenarios and 
introduction

 ▶ Test for rigour and robustness - Practical 
and effective policy development and 
implementation

 ▶ Develop a suite of scenarios to test policies 

 ▶ Key assumptions, problems, risk and evidence 

Overcome policy constraints and enabling 
factors 

 ▶ Deliver a comprehensive policy analysis

 ▶ Examine the chains of dependencies and their 
interactions with real world pressures

 ▶ Overcome setbacks and implement, working 
out fail safes - a safety net to recover quickly 
from failures

 ▶ Identify responsibilities and allocations during 
crises 

Practical application: Policy in the ‘hot-seat’

 ▶ Create, implement and test policy proposals

 ▶ Sharpen arguments with concise 
communication and data

 ▶ Discuss and review programme 
implementation

 ▶ Apply real evidence to test logic model

Develop robust and resilient policy 

 ▶ Explore claims and justification of policy

 ▶ Use evidence and judgement

 ▶ Identify criteria for assessing the quality of 
policy advice

 ▶ Evaluate the impacts and strengths of your 
policies

WHO WILL ATTEND? 
Any policy and program professionals whose 
work is currently, or may be, affected by crisis. 
Suitable for all levels of government:

 ▶ Federal
 ▶ State
 ▶ Local

In roles including, but limited to:
 ▶ Policy Officers / Managers
 ▶ Senior Policy Officers
 ▶ Policy Advisors
 ▶ Program Managers / Administrators
 ▶ Stakeholder Engagement Managers
 ▶ Compliance Officers
 ▶ Branch Managers
 ▶ Research Officers
 ▶ Stakeholder / Community Engagement
 ▶ Policy Consulting

YOUR FACILITATOR 

Jason Alexandra has 30 years experience 
working at intersections of research, policy and 
practice in conservation and natural resources 
management. Jason has held senior roles as the 
Executive Director of the Earthwatch Institute, 
and as a Director of Land & Water Australia 
and the Port Phillip CMA. Jason was the senior 
Executive at the Murray Darling Basin Authority 
(MDBA) responsible for a range of water policy 
reforms, research coordination and ecosystem 
assessments.

Jason Alexandra 
Managing Director 
Alexandra and Associates

WORKSHOP SCHEDULE
 • 8.30 - 9.00 Sign in
 • 9.00 - 10.40 Session One
 • 10.40 - 11.00 Morning Tea
 • 11.00 - 12.30 Session Two
 • 12.30 - 1.30 Lunch
 • 1.30 - 3.00 Session Three
 • 3.00 - 3.20 Afternoon Tea
 • 3.20 - 4.30 Session Four
 • 4.30 Close of Workshop

BOOK
NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711
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Registration Information

Delegate Information

Your Investment

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name  Position Email Phone

# Title Full Name or TBA Position Email

1

2

3

4

5

6

7

8

9

10

TOTAL 
incl GST

 

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials included. Registration Options are per person only.

Payment Details  Payment is required prior to attending this event

Authority  Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref POIR0920A - O
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Booking Form
Event Reference: POIR0920A - O
Priority Code: I

Workshop $1595 + GST = ($1754.50) $1695 + GST = ($1864.50) $1795 + GST = ($1974.50) $1895 + GST = ($2084.50) $1995 + GST = ($2194.50)

Discounted off standard rates : Save up to $400 Save up to $300 Save up to $200 Save up to $100 All Prices listed in  
Australian Dollars

Options (per person)
  Qty

Rapid Action Rate
Register and pay by  

7 July

Value Plus Rate
Register and pay by  

21 July

Super Saver Rate
Register and pay by  

5 August

Early Bird Rate
Register and pay by 

20 August
Standard Rate

Group
Discounts 
Available:

10% off  
Standard Rate 

Team of 3 - 4

15% off  
Standard Rate 

Team of 5 - 7

20% off  
Standard Rate 

Team of 8+

Registration Policy If you are unable to attend this event, you may send a 
substitute delegate in your place at no additional cost. Please advise us of 
any substitutions as soon as possible. Alternatively, you may transfer your 
registration to another event run by Liquid Learning Group Pty Ltd. A 10% 
service fee may apply. By confirming your registration you commit to pay the 
registration investment in full. Should you wish to cancel your registration, 
please notify us in writing as soon as possible and a credit note will be issued 
valid for use towards any future event held by Liquid Learning Group Pty Ltd 
in the twelve months following the date of issuance. Cancellation notifications 
received less than 14 days from the event running will receive a credit note 
to the value of the registration fee less a service fee of $400 plus GST. Liquid 
Learning Group Pty Ltd does not provide refunds for cancellation. If your 
invoice is yet to be paid and you wish to cancel, payment must be processed 
and a credit note will be issued following receipt. The prices above are based 
on one person per registration. It is not possible for multiple people to attend 
within any day of the event on a single registration. Split tickets, i.e. a different 
person attending each day of the event, can be arranged. A fee will apply. 
Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time 
of publishing. However, when circumstances beyond our control prevail, 
we reserve the right to change program content, facilitators or venues. We 
also reserve the right to cancel or reschedule events if circumstances arise 
whereby performance of the event is no longer feasible, possible or legal. 
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage 
arising from any changes to or cancelling or rescheduling of an event. If an 
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make 
every effort to contact every registered delegate; if an event is cancelled or you 
are unable to attend the rescheduled event you will be issued with a credit 
note valid for use towards any future Liquid Learning Group Pty Ltd event held 
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty 
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd 

accepts no responsibility for reliance on such information and recommends 
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the strictest 
of confidence and in accordance with the Privacy Act 1988. Liquid Learning 
Group Pty Ltd will add your information to a secure database. This will be 
used primarily to contact you for ongoing research, product development and 
notice of future events and services offered by Liquid Learning Group Pty Ltd. 
Occasionally you may receive information from organisations associated with 
Liquid Learning Group Pty Ltd. If you do not wish to receive such information 
please tick this box: c

To update or have your details deleted please advise our Database team at 
Liquid Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: 
database@liquidlearning.com.au 

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354


