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DEFINE YOUR
FUTURE

In the non-linear and complex world of PMO,
organisations are now adapting to new pathways
and fresh processes. But with greater pressure to
boost performance, you must invest in knowledge to
drive your PMO into an uncertain future with force
and confidence. This means staying up-to-date with
trends and anticipating changes.

Join us to discover how you to thrive as a strategic
leader and lead a culture of business agility through
the design, development and implementation of
projects and programs.

Track metrics to achieve faster delivery cycles
Strategies to incorporate an Agile approach
Optimise resources for operational excellence

Unlock strategic risk management

WILL
ATTEND?

» PMO Manager / Director

» Program Manager / Director

> Project Managers / Director

» Portfolio Manager / Director

» ICT Projects

» Capability / Delivery

» CIO/CTO/ICT Director

» Chief Project Managers / Officers

» Head of PMO / Enterprise PMO

» General Managers of Projects

> Project / Programme Office

» Head of Programmes

» Major Projects

» Infrastructure / Capital Works Projects
» Portfolio / Capital Planning / Investment
> ICT / Systems Projects

» Project Consulting

System Governance

v

Continue to
network while you
enjoy complimentary
refreshments:
Morning Tea
Lunch
Afternoon Tea

PLUS
CANAPES & DRINKS
AFTER SUMMIT
DAY ONE

SUMMIT DAY ONE 20 AUGUST

ESTABLISH AN EFFECTIVE EPMO
KEYNOTE 9:00 - 9:50

Kathy will discuss the process of establishing a successful EPMO in an already well
established enterprise.

Kathy Lombardo .‘i“",
Associate Director Project Controls SN | Transport
Transport for NSW !;‘SW for NSW

ALIGN YOUR PMO WITH THE BUSINESS FABRIC
CASE STUDY 9:50 - 10:30

The PMO is an investment to a company. Michael will talk about how to make sure
the PMO is part of the business fabric.

Michael Alacqua Sydney
Program Director -
Sydney Water WA T?.'R
ASSURANCE IN AN AGILE ENVIRONMENT

CASE STUDY 10:45 - 11115

A review of an engagement where the client had recently adopted agile ways of
working but was struggling to integrate the delivery method with the governance
structure.

Louise Gardner
Principal Consultant & Managing Director QC}NEPLTﬁg
Pledge Consulting

TRADITIONAL TO AGILE
PANEL 115 -12:00

Hosted by Victoria Voinigescu PMO Expert from California

Leading PMOs are using an agile approach to project management.
Our panel will discuss how they have adapted and driven performance.

Jack Su Renee Geary Alicia Aitken Ashish Suhag
Head of Strategy Head of Head of Investment Director, Transition
Execution & PMO Transformation Management & & Transformation
& PMO Delivery Management
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ROI FOR PMO & HOW TO CALCULATE IT
MINI-WORKSHOP 12:00 - 12:45

New PMO Generation is all about adding value and the key challenge for PMOs are
how to define, measure and present the value they add. Amireh will discuss how
PMOs should define, measure and present ROI to the business.

Amireh Amirmazaheri y
Director //////’
PMO Solutions PMO SOLUTIONS

PROJECT LEADERSHIP, THE GAME CHANGER IN LARGE SCALE
COMPLEX PROJECTS
CASE STUDY 1:35-1:50

As program and project complexity is increasing, PMOs need leaders with different
skills to achieve project success, but what does an effective complex project leader
look like?

CollinSmith AT
Chief Executive Officer I{((PM ggvriex
International Centre for Complex Project Management MANAGEMENT

THE JOURNEY FROM ROUTINE PMO, TO EFFECTIVE EPMO, THROUGH TO
BUSINESS MANAGEMENT
CASE STUDY 1.50 - 2:35

Leading out an Enterprise PMO function to deliver true enterprise-wide value and
be seen as a trusted business partner is no easy journey. In this session, Tony will
take you through this journey and share the key lessons he has learned along the
way.

Tony Antonios
Associate Director, Business Management & EPMO OPTUS
Optus

AGILE, INNOVATION & DIGITAL TRANSFORMATION
CASE STUDY 2:35-3:20

Waterfall is slowly being transitioned out of organisations and being replaced
with Agile methodology. Elaf will explain this transition and the need to embrace
innovation and digital transformation for successful project delivery.

Elaf Abdel-Razaq \Q SA
Innovation Manager \\\,\'\\ﬁl%‘fﬁrks
SA Power Networks

RISK MANAGEMENT UNDER PMO GOVERNANCE
CASE STUDY 3:35 - 420

A key element of future forecasting is risk identification. David will discuss how he
improves business processes by distinguishing risks.

David McGahey

Director General, Plan Centaur Am,,,,;‘ncwmmm
Department of Defence Department of Defence
DRINKS & CANAPES 4:20 - 5:30

Continue to network while you enjoy complimentary refreshments.



SUMMIT DAY TWO 21 AUGUST

DEVELOP YOUR PMO FOR EFFECTIVE BUSINESS OUTCOMES
KEYNOTE 9:00 - 9:50

Organisational culture is a key element to having an effective PMO. Michael
will explore how to create and manage a PMO when faced with a challenging
environment.

4.
Michael Artiles "l“‘,,'
Director JC\A
Business Services at Procurement NSW GOVERNMENT

THE SURPRISING OUTCOMES OF THE HUMAN CENTERED DESIGN LENS
CASE STUDY 9:50 - 10:40

The City of Sydney used Human Centered Design (HCD) to redesign the City's
governance framework that supports over 300 projects at a total value of $300
million per year, across the Corporate & Strategy and Capital Works program.
Sarah will explore the methodology, challenges and benefits of initialising an HCD
mindset.

Sarah Foxe

Manager, PMO BITY@FSYI]NEY@@

City of Sydney

ACHIEVE ENTERPRISE GOVERNANCE, AGILITY & BUSINESS OUTCOMES WITH PPM
INTERNATIONAL EXPERT SPOTLIGHT 11:00 - 11:40

Paolo will showcase Enel Italia S.R.L's journey as being a multinational energy
company with 28 Billion Euros in assets and 73 Million clients, and take you through
how PPM as a solution framework has allowed Enel to manage enterprise projects
using project delivery methodologies such as waterfall and Agile and how these
are reported at a project, program and portfolio level to the Investment Committee.
Follow-up Q&A with Victoria Voinigescu, PMO Expert from California.

Paolo Notazio

ICT Project & Program Manager ( : 7\ C l
Enel Italia S.R.L

COMMUNICATION THROUGH STORYTELLING

CASE STUDY 11:40 -12:30

Telling a story can help an organisation understand change and help establish
yourself as an influential coommunicator. Alan will discuss how he uses storytelling to
his advantage.

Alan Harris
Change Director
University of Sydney

THE UNIVERSITY OF

DELIVER RESULTS FOR BUSINESS SUCCESS
STORYTELLING SESSION 1.30 - 215

Companies are trying to do more with less, so performance is paramount. Nivin will
explore how she has delivered business outcomes throughout her career.

Nivin Gonsalves o
Program Manager AN
ANZ ° ANZNe

WHAT IS YOUR P?
CASE STUDY 215 - 3:05

Rob will discuss the lessons he learned maintaining the relevance and value of the
PMO with a clear purpose.

Rob Loader

Executive, Capital Management

Telstra

BUILD VALUE WITH STAKEHOLDERS

CASE STUDY 3:20 - 4:00

For PMO success, you must commit to ongoing value creation. Marta will discuss
how she is using stakeholder engagement strategies to achieve this goal.

Marta Baranska
Executive Manager PMO & Performance
Suncorp SUNCORP

TAKE YOUR PMO INTO THE FUTURE

ROUNDTABLE 4:00 - 420
Reflect on the themes discussed throughout the summit and ignite your passion.
This interactive roundtable will help you to take your learnings back into your
workplace.

Michelle Sorrensen Leadership Coach Peak Performance Leaders

BECOME A SPONSOR

Join us in inspiring the current,
present and future leaders.

For your chance to brand yourself as a market leader,
please call: +64 9 927 1500 or
email: sponsorship@liquidlearning.com.au

WHAT OUR
DELEGATES
ARE SAYING

¢ Vlery worthwhile and
incredibly valuable.
Liquid Learning is excellent.
Really flawless, thank you.”’

“¢ The best conference
| have been to.
Packed an extraordinary
amount of information,
speakers, and messages
into the 2 days. *?

=]0]0] ¢
NOW

Visit
www.liquidlearning.com

Call
+61 2 8239 9711



8th PMO Leadership Summit
20 - 21 August 2019

Sydney Harbour Marriott Hotel at Circular Quay

o Registration Information

Booking Form

Event Reference: PMOOS8I19A - S

Priority Code: QA3

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

@ Your Investment

Options (per perso
Qty

Value Plus Rate
Register and pay by 31 May

Super Saver Rate
Register and pay by 28 June

Early Bird Rate
Register and pay by 26 July

Standard Rate

$2295 + GST = ($2524.50) $2595 + GST = ($2854.50) $2795 + GST = ($3074.50) $2995 + GST = ($3294.50)

Discounted off standard rates :

Group 15% off 20% off 25% off 30% off Part
B[l | Standard Rate Standard Rate Standard Rate  Standard Rate D? ner .
Available: Teamof3-4 = Teamof5-9 Teamof 10-14  Team of 15 + iScoty

Save up to $700

Save up to $400

Save up to $200

Members of supporting
organisations receive a special
10% discount off standard rates!

All prices listed in Australian Dollars

TOTAL
incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

t is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

ceatemeer | | L0 LT e L 7L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref PMO0819A - S
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Position

Phone

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as

soon as possible. Alternatively, you may transfer your registration to another event run by
Liquid Learning Group Pty Ltd. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Group Pty Ltd in twelve months following the date of issue. Cancellation notifications
received less than 14 days from the event running will receive a credit note to the value

of the registration fee less a service fee of $400 plus GST. Liquid Learning Group Pty Ltd
does not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on a
single registration. Split tickets, i.e. a different person attending each day of the event, can
be arranged. A fee will apply. Please call us for details. Liquid Learning Group Pty Ltd takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd wil

not be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Group
Pty Ltd will make every effort to contact every registered delegate. If an event is cancelled
or you are unable to attend the rescheduled event, you will be issued with a credit note
valid for use towards any future Liquid Learning Group Pty Ltd event held in the twelve
months following the date of issue.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Group Pty Ltd and should not be regarded
as advice. Liquid Learning Group Pty Ltd accepts no responsibility for reliance on such
information and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. Al
information collected on this registration will be held in the strictest of confidence and

in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add your
information to a secure database. This will be used primarily to contact you for ongoing
research, product development and notice of future events and services offered by Liquid
Learning Group Pty Ltd. Occasionally you may receive information from organisations
associated with Liquid Learning Group Pty Ltd. If you do not wish to receive such
information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,

tel: +61 2 8239 9700, email: database@liquidiearning.com.au
© 2019 Liquid Learning Group Pty Ltd ACN 108 415 354



