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SUSTAINABILITY, VALUES
& STRATEGIES TO BUILD
SUCCESS

As we progress into the digital age, next-generation
PMOs will be the driving force for project delivery
and success. The struggle lies in extending the PMO
lifecycle beyond any perishable value.

So how do you demonstrate ongoing value to your
organisation? What creates sustainable PMOs?
This year’s line up of executives will delve into
their experiences and share the strategies they've
implemented to boost PMO sustainability and
communicate value.

» Master value commmunication

» Strategies to create a sustainable and
aligned PMO

» Establish the mindset to extend your
PMO lifecycle

» Gather durable knowledge to boost
PMO performance

WHO WILL ATTEND?

» PMO Manager / Director

~ Program Manager / Director

~ Project Managers / Director

~ Portfolio Manager / Director

~ ICT Projects

~ Capability / Delivery

» CIO/CTO/ICT Director

» Chief Project Managers / Officers

» Head of PMO / Enterprise PMO / ePMO
~ General Managers of Projects

~ Project / Programme Office

» Head of Programmes

~ Major Projects

~ Infrastructure / Capital Works Projects
~ Portfolio / Capital Planning / Investment
» ICT / Systems Projects

~ Project Consulting

» System Governance

» GM of Delivery and Planning

~ Director / GM of Transformation

» Director / GM of Change

PRE-SUMMIT WORKSHOP
22 JUNE

THE VALUABLE PMO QUALITIES

90% of organisations globally have a PMO, so how do you
make yours different? How do you increase your lifespan?
Make yourself a better leader? This workshop will break
down core features of a valuable PMO to provide beneficial
skills, strategies and takeaway points that encourage you
to lead successfully, establish value, develop the role and
operate strategically.

How do you successfully lead as a PMO?

» Communication to engage a responsive team
environment

» Define how you are wanting to encourage your team

» The benefits of gratitude for your team and leadership

Establish value in your PMO

» ldentify aspects of PMO that the organisation needs, not
wants

» Execute a plan that continues to show why the PMO is a
long-term investment

» Recognise that the PMO can be seen as a valuable
business partner

Grow the PMO so the organisation doesn’t outgrow you
» Install plans to increase longevity

» Improve communication to inform stakeholders

» Develop future PMO ideas to implement

Operate your PMO with strategy
» Develop processes to ensure the strategy is delivered

» Recognise areas where the strategy is/isn't working

» Build a strategic plan

EXPERT FACILITATOR

David McGahey
Former Director General, Plan Centaur
Department of Defence

BOOK
NOW

Visit
www.liquidlearning.com

Call
+64 9 927 1500




SUMMIT DAY ONE

23 JUNE

ACTIONS SPEAK LOUDER THAN WORDS

KEYNOTE 9:00 - 9:50

Success is part of the PMO puzzle, but it won't solve all
your problems. Project Plus’ PMO of the Year 2019, Aaron
Clark, shares how he progressively demonstrated value
by taking control and making proactive decisions.

Aaron Clark @
General Manager Planning & Delivery
TVNZ tvnz

BUILDING A BRIDGE TO PMO

CASE STUDY 9:50 - 10:40

Implementing a PMO post-project allows flaws to

be corrected and guarantees smooth operations for
future projects. Solomon will discuss how Palmerston
North City Council completed a significant project that
highlighted the need for a PMO - and how he's helping
to make it happen.

Solomon Brett p—
PMO Programmes Team Leader L=
Palmerston North City Council CITY COUNCIL
MORNING TEA 10:40 - 10:55

MATURITY AND STRATEGY GO HAND-IN-HAND
EXPERT COMMENTARY 10:55 - 11:45

80% of PMOs never complete third-stage maturity
without a continuous stream of value flowing
throughout the organisation. Andy shares how to ensure
long-term PMO sustainability by focusing on deliverable
value and strategic portfolio management.

% OTAGO

11:45 -12:35

Andrew Jenkins
Head of Enterprise PMO
University of Otago

HELLO, MY NAME IS ...
CASE STUDY

Nobody wants to show up to work feeling unvalued, and
no leader should allow their team to feel that way. Chloe
will dive into the methodologies of emmpowerment,
sharing experiences of her team changing the way they
operated from the inside-out.

Chloe Andrew
Program Manager

FUJI XErox @)
Fuji Xerox New Zealand Ltd N

b

LUNCH 12:35 - 1:35
PMO IS JUST LIKE DIY
PANEL 1:35 - 2:25

Building a PMO from the ground-up involves planning
and dedication. But without an instruction manual, how
do you succeed? Our panellists bring knowledge and
experience from a variety of industries to discuss how
they have rebuilt the PMO.

Sarah Mouscardes PMO Lead,
Customer Experience Global Enablement
Cisco New Zealand

PLUS TWO WORKSHOPS!

Plus two separately bookable interactive
workshops before & after the event

lain Carmichael
Project Management Services Lead
Bank of New Zealand

Alex Masson

Head of PMO & Central Delivery
Kiwi Wealth

Abbie Gunning

Principal, Project Director

Beca Group Ltd

Justin White

Research & Development PMO Manager &:’;@LLAGHER
Gallagher "

itBeCa

FORMING A VALUE MANAGEMENT OFFICE

CASE STUDY 2:25- 315

The PMO can facilitate long-standing cross-functional
teams throughout the business, allowing them to
operate critical systems and services. David shares how
he helped change Vector Energy into a value-focused
office, drawing upon learnings and challenges he has
overcome.

David Morris
Head of Value Management & Delivery

Vector Limited

AFTERNOON TEA 315 - 3:30
SUSTAINABLY GROWING THE PMO
CASE STUDY 3:30 - 420

Is your PMO thriving, or just surviving? John is
passionate about the evolution of the Portfolio Office at
Mercury. He will share how he moved his PMO out of its
comfort zone into sustainable practice.

John Montgomerie
Head of Portfolio & Project Management

)
o Mercury®
Mercury NZ Limited

IDENTIFY DIFFERENT STAKEHOLDERS AND THEIR
VARIOUS NEEDS

CASE STUDY 4:20 - 510

One of the crucial roles of a PMO is engaging with
various stakeholders. Yet not all stakeholders are

the same when it comes to understanding and
implementing projects. There are differences that
challenge the PMO as leader. Dean shares how to
engage with your team to deliver on projects and
overcoming various “people barriers” within a PMQO, all
while drawing on his vast experience in establishing
PMO both domestically and abroad.

Dean Fraser ‘ SIIVER
General Manager Risk & Programs FERN
Silver Fern Farms ERARs

DRINKS & CANAPES 510 - 610

Continue to network while you enjoy complimentary
refreshments.

LIQUIDLEARNING
bebetter




SUMMIT DAY TWO

24 JUNE

SETTING A ROADMAP AND EXECUTING A PLAN
KEYNOTE 9:00 -10:00

PMOs require strategic thinking, adaptability and a
road-map to success. Sam Farid will share how he
enhanced Fonterra's processes, governance and
strategic framework using his very own roadmap.

Sam Farid

Global IT PMO Manager @
Fonterra Dairy for life
PLUGGING INTO STRATEGY

CASE STUDY 10:00 - 10:50

By aligning projects with strategy, you can yield
numerous benefits for project success and the broader
organisation. Dominic discusses how he built Southland
Building Society Bank’'s PMO to directly sit with the
strategy to create plugged in projects.

Dominic Rikiti

PMO Manager s@

Southland Building Society Bank (SBS Bank)

LUNCH 12:45 - 1:45
NOW YOU NEED ME, NOW YOU DON'T
PANEL 1:45 - 2:35

The common consensus is that PMOs have a set
lifespan. So how do you communicate the continuous
need for a PMO, for your skills, your expertise? Our
panellists hail from a range of backgrounds and will
shed light on communicating the necessity of a PMO to
stakeholders.

Elena Markman
PMO Manager
Douglas Pharmaceuticals

Claire Laidlaw
Head ePMO 2
Two Degrees Networks Ltd

Craig Fairhall RESERVE
Enterprise Project Management Office Lead H‘?ﬂ‘f. .
Reserve Bank of NZ

Sarah Ellisdon
Chief Information Officer op

COUNTIESPOWER

douqla§

MORNING TEA 10:50 - 11:05 Counties Power
HONOUR THE PAST, BUILD THE FUTURE THE PMO PEOPLE PUZZLE
EXPERT COMMENTARY 11:05 - 11:55 CASE STUDY 2:35 - 3:25

If it's not broken, don't fix it. Instead of demolishing

your PMO framework, a renovation may be the answer.
Jane shares how she helped to simplify and stretch AT's
infrastructure framework and what brought the change
from PMO to ePMO.

The PMO is often regarded as a technical function, but
overlooking soft skills can have dire consequences.
Tracey is an advocate of balancing soft empathetic
rapport with hard technical skills. She will share the
benefits of striking a balance between the two.

Jane Winterman Tracey Creighton

General Manager PMO, Integrated Networks ﬁ\!’ PMO Manager WE{E‘S,E
Auckland Transport Fire & Emergency NZ

WHAT'S YOUR PLAN B? AFTERNOON TEA 3:25- 340
CASE STUDY 1155 -12:45 SUSTAINABILITY. VALUE. STRATEGY.

Risk management is a critical tool in your PMO arsenal. ROUNDTABLE 3:40 - 430

Sitting outside any individual project’s silo offers

more comprehensive scope for risk identification

and a broader range of solutions. Never could this
perspective be more relevant than in a high-risk military
environment. David shares insights into risk, resilience,
and always having a Plan B. He draws on his experience
running infrastructure and logistics projects in Iraq,

the Defence IT ERP, and turning around the Australian
Army’s ground maintenance.

David McGahey
Former Director General, Plan Centaur
Australian Government Department of Defence

Summarise the takeaways and create an action plan for
sustainable success.

David McGahey
Former Director General, Plan Centaur
Australian Government Department of Defence

FOR MORE INFORMATION ABOUT SESSIONS VISIT

www.liquidlearning.com.au

GROUP DISCOUNTS

Save up to 20% off standard rates!
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POST-SUMMIT WORKSHOP

25 & 26 JUNE

PROJECT MANAGERS LEADERSHIP & HIGH PERFORMANCE

WORKSHOP

Project managers own a unique place within their organisation, tackling the complexities of large-scale change

and the execution of vital programmes. Frameworks and forecasts form the backbone of any successful project
management agenda, but to punch it up to the next level and emerge as a true leader and business partner, you must
expand your knowledge base and master a new set of leadership skills.

This workshop will equip you with the tools to guide and support your team through complex projects and reinforce
healthy practice. Explore the foundations of great leadership, gain insight into effectively commmunicating and
engaging with staff and stakeholders, and discover practical solutions to problems commmonly faced by project

management leaders.

DAY ONE | 25 JUNE

Understand yourself - Lead with EQ and whole-brain

thinking

» Understand your EQ and its impact on the way you are
perceived as a leader

» Leverage your EQ in the workplace to build resilience

» Explore The Herrmann Brain Dominance Instrument

Whole brain thinking and self-awareness

» Understand your thinking preferences

» |dentify and understand the communication needs
and styles of others

Leading with an awareness of others

» Knowing your team - Build team capabilities for
increased performance

» Recognise individual skills and strengths for effective
delegation

» Aim for excellence - Aligning, integrating and
motivating your team

» Utilise feedback to improve performance and
competencies

Relationship building strategies
» Collaboration and relationship building

» Building your influence - Networks and leadership

» Collaborate with external groups for effective
partnerships

EXPERT FACILITATOR

Justin Partington

Project, Programme, Portfolio & Change Management Consultant

3pChange

GROUP DISCOUNTS

Save up to 20% off standard rates!

DAY TWO | 26 JUNE

Building your change management capability
» Key skills for managing change

» Understanding your stakeholders - High-level
stakeholder analysis

» Explore communication essentials and listening to
connect

Critical thinking and problem solving for increased
project performance

» Cultivate a high-performance mindset
» Breaking down the barriers

» Taking a proactive problem-solving approach

Strategies to enhance your power and influence
» Encourage support and buy-in from stakeholders

» Create a common ground for dialogue to facilitate
inclusive communication

» How to commmunicate compellingly to enhance your
results

Developing your positive potential

» Understand your value as a project leader and how to
increase that unique value

» Creating the change, you want to see

» Setting your leadership blueprint

LIQUIDLEARNING
bebetter




5th Annual PMO Leadership Summit

22 - 26 June 2020
Crowne Plaza Auckland

o Registration Information

Booking Form

Event Reference: PMO0620Z - A

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Position

Attendance Da

1 []22[]23&24 [] 25826
2 []22[] 23&24 [] 25826
3 []22[] 23&24 [] 25826
4 []22[] 23&24 [] 25826
5 []22[]23&24 [] 25826
6 []22[]23&24 []258&26
7 []22[]23&24 []258&26
8 []22[]23&24 []258&26
9 []22[]23&24 [] 25826
10 []22[] 23&24 [] 25826

@ Your Investment

Options (per perso Rapid Action Rate

Register and pay by 26 M

5 Days $4205 + GST = ($4939.25)

4 Days $3595 + GST = ($4134.25)
3 Days $2795 + GST = (83214.25)
2 Days $1895 + GST = (82179.25)

$1395 + GST = ($1604.25)
Save up to $1000

1 Day Workshop

Discounted off standard rates :

Group 10% off 15% off
Discounts Standard Rate  Standard Rate
Available: Team of 3 - 4 Teamof 5-7

Standard Rate
Team of 8 +

Value Plus Rate
Register and pay by 16 April

Super Saver Rate
Register and pay by 7 May

$4595 + GST = ($5284.25
$3895 + GST = (34479.25

) $4895 + GST = ($5629.25
= )
$3095 + GST = ($3559.25)
= )
)

)
$4195 + GST = ($4824.25)
$3395 + GST = ($3904.25)
$2495 + GST = ($2869.25)
$1695 + GST = ($1949.25)

$2195 + GST = ($2524.25
$1545 + GST = ($1776.75

Save up to $700 Save up to $400

0
20% off Partner Members of supporting

Discount

organisations receive a special
10% discount off standard rates!

Early Bird Rate
Register and pay by 28 May

Standard Rate

$1795 + GST =

$5095 + GST = ($5859.25) $5205 + GST = ($6089.25)
$4395 + GST = ($5054.25) $4595 + GST = ($5284.25)
$3595 + GST = ($4134.25) $3795 + GST = ($4364.25)
$2695 + GST = ($3099.25) $2895 + GST = (83329.25)

)

(
($2064.25) $1895 + GST = ($2179.25

Save up to $200 Al prices listed in NZ Dollars

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Limited reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials, refreshments & lunches are included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type []Visa

[[JMasterCard  [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Limited)

Note: 2% surcharge applies to American Express payments

Westpac New Zealand Limited
Account Name: Liquid Learning Limited
Account No: 03 0252 0863638-00

[] Electronic Funds Transfer

[] Please invoice me:

ceatemeer | | L0 LT e L 7L

SWIFT Code: WPACNZ2W

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Please quote ref PMO0620Z - A

Cardholder’s Contact Number

Signature

X

and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.co.nz or Call us on: +64 9 927 1500

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Limited. A 10% service fee may apply. Should you wish to cancel
your registration, please notify us in writing as soon as possible and a credit note will be
issued. This credit note will be valid for use at any future event held by Liquid Learning
Limited in twelve months following the date of issue. Cancellation notifications received
less than 14 days from the event running will receive a credit note to the value of the
registration fee less a service fee of $400 plus GST. Liquid Learning Limited does

not provide refunds for cancellation. The prices above are based on one person per
registration. It is not possible for multiple people to attend within any day of the event on
a single registration. Split tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details. Liquid Learning Limited takes
all care to produce high-quality events that deliver as promised. All advertised details are
correct at time of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We also reserve
the right to cancel or reschedule events if circumstances arise whereby the performance
of the event is no longer feasible, possible or legal. Liquid Learning Limited will not

be responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning Limited
will make every effort to contact every registered delegate. If an event is cancelled or you
are unable to attend the rescheduled event, you will be issued with a credit note valid for
use towards any future Liquid Learning Limited event held in the twelve months following
the date of issue.

Disclaimer: Liquid Learning Limited has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by course
facilitators is not produced by Liquid Learning Limited and should not be regarded as
advice. Liquid Learning Limited accepts no responsibility for reliance on such information
and recommends that its clients seek further professional advice.

Privacy Statement: Liquid Learning Limited is committed to your privacy. All information
collected on this registration will be held in the strictest of confidence and in accordance
with the Privacy Act 1988. Liquid Learning Limited will add your information to a secure
database. This will be used primarily to contact you for ongoing research, product
development and notice of future events and services offered by Liquid Learning Limited.
Occasionally you may receive information from organisations associated with Liquid
Learning Limited. If you do not wish to receive such information please tick this box: []

To update or have your details deleted please advise our Database team at Liquid
Learning Limited, Level 18, Huawei Centre, 120 Albert Street, Auckland 1010
New Zealand, PH: +64 9 927 1500, email: database@liquidlearning.co.nz

© 2020 Liquid Learning Limited IRD 104 - 525 - 695



