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TRAINING DELIVERY AND
PRE-COURSE QUESTIONNAIRE

This workshop will be delivered using a three
tiered approach. The structure of each session is
as follows:

1. Technical overview and review of research
into the topic area under discussion

. Practical application of management
principles in the review of case studies,
worked examples and interactive exercises

. Discussion of outcomes and
implementation issues

Workshop participants will have the opportunity
to include comments and questions about
issues outlined in the program by way of a
pre-course guestionnaire. This feedback will
enable the course facilitator to adjust content
accordingly. The workshop has limited places to
allow for customisation, greater interactivity and
for individual concerns to be addressed.

Creating a culturally safe workplace - What is it
and how?

» Accentuating and accelerating natural
leadership strengths

» Move from understanding to execution, from
‘what’ to ‘how’

» Code-switching to improve cross-cultural
communication

Starting the conversation: Exploring exclusion
to inclusion in Australia

» How does your role fit into your business and
into the larger discourse?

» Understanding why Australia is targeting
Indigenous inclusion through employment and
procurement process

» Familiarity with RAP, strategy and Indigenous
Procurement Policy - Commonwealth, State
and Local

Explore the maturity of your organisation’s
Indigenous engagement program

» Understand your organisation’s business
imperative and how it is working to meet
requirements

» Treating targets as a starting point for the
conversation (including targets informed by the
IPP)

» Normalising diversity and inclusion into your
organisation’s DN

Recruitment strategies and pre-employment
training

» |dentify and access the right talent pool for your
organisation

» Indigenous media, online and other platforms
for engagement

» Choosing culturally appropriate interview and
induction environments and processes

Retention and development of Indigenous
talent

» Developing culturally appropriate mentoring
frameworks

» Secondment opportunities that are effective
and yield positive long-term results

» Using technology to support engagement
initiatives (delivering training to remote areas)



Tackling unconscious bias and racism with
Emotional Intelligence (EQ)

» Understanding inclusion biases, enablers and
blockers

» [dentify and develop strategies to handle
potential blockers

» Gain buy-in at all organisational levels
(including senior executives)

Understanding the impacts of culture on
communication, teamwork and business

» Developing executive presence and
establishing leadership pathways

» Applying cultural knowledge to improve
inclusion and building cultural capital

» Promoting knowledge transfer cross-culturally
to accelerate productivity

COVID considerations on community
engagement

» Understanding the diversity of Indigenous
communities - rural, remote, urban

» Exploring community profiling and Indigenous
governance structures

» Engaging business and economic outcomes of
impacts of the pandemic

Interactive Panel Discussion: Harness the
Strengths of the Individual - The value of
Pathway Programs

» Ensure the successful implementation of plans
and pathways

» Aim to achieve equal completion rates through
engagement

» Build robust, respectful and collaborative
partnerships with the individual

How do we know when we get there? Going
beyond tokenism

» Explore different metrics and measures to
track performance

» Learn how to communicate successes to your
business and its leaders

» Reflection on core themes and ideas addressed
over the two days

» Practical takeaways and action plans to take
back to your workplace and thrive in the new
normal

YOUR FACILITATOR

Christine has developed and managed a range
of Indigenous participation and employment
projects for some of the nation’'s biggest and
most successful companies over a diverse

and dynamic 36-year career in Indigenous
employment, education and training. In 2013,
Christine established her own consulting

firm and works with a range large to medium
private sector companies, as well as working
across government at all levels in the delivery
of her services. Whilst still managing her own
consulting business, Christine has recently
established an engineering company — Red Rock
Services and is the Company Director, major
shareholder and Business Development and
Aboriginal Engagement Manager.

Christine is a Noongar woman originating

fromm Gnowangerup in WA. She has worked
extensively with Aboriginal people throughout
the country; this includes Aboriginal people who
are city-based as well as those from remote and
regional locations. She has extensive knowledge
of the differences that apply between
contemporary and traditional Aboriginal
communities and groups.

Christine’s expertise, experience and skills

are unigue within the construction industry.
Throughout her employment history, she has
developed extensive networks within industry
and government. Christine has previously held
senior roles with CCIWA, Compass Group and
FWW — EPCM — Woodside Pluto Construction
Project.

Christine Coyne
Aboriginal Affairs Consultant
Christine Coyne & Associates




Indigenous Career Advancement Workshop
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Online Delivery

o Registration Information

Booking Form

Event Reference: ICAWO520A - O

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

@ Your Investment

Rapid Action Rate

Register and pay by
4 February

Options (per person)
Qty

$1695 + GST = ($1864.50) $1795 + GST = ($1974.50) $1895 + GST = ($2084.50) $1945 + GST = ($2139.50)

Discounted off standard rates : ‘ Save up to $300 ‘

Group 10% off 15% off
Discounts Standard Rate  Standard Rate
Available: Teamof 3- 4 Team of 5-7

Value Plus Rate

Register and pay by
23 February

Super Saver Rate

Register and pay by
16 March

Save up to $100

Save up to $200 ‘

20% off

Standard Rate
Team of 8+

Early Bird Rate

Register and pay by
6 April

Standard Rate

$1995 + GST = ($2194.50)

Save up to $50

All Prices listed in
Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Registration Options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref ICAW0520A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. By confirming your registration you commit to pay the
registration investment in full. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd
in the twelve months following the date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit note

to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your
invoice is yet to be paid and you wish to cancel, payment must be processed
and a credit note will be issued following receipt. The prices above are based
on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different
person attending each day of the event, can be arranged. A fee will apply.
Please call us for details.

Liguid Learning Group Pty Ltd takes all care to produce high quality

events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We
also reserve the right to cancel or reschedule events if circumstances arise
whereby performance of the event is no longer feasible, possible or legal.
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage
arising from any changes to or cancelling or rescheduling of an event. If an
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate; if an event is cancelled or you
are unable to attend the rescheduled event you will be issued with a credit
note valid for use towards any future Liquid Learning Group Pty Ltd event held
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd

accepts no responsibility for reliance on such information and recommends
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is comnmitted to your
privacy. All information collected on this registration will be held in the strictest
of confidence and in accordance with the Privacy Act 1988. Liquid Learning
Group Pty Ltd will add your information to a secure database. This will be
used primarily to contact you for ongoing research, product development and
notice of future events and services offered by Liquid Learning Group Pty Ltd.
Occasionally you may receive information from organisations associated with
Liquid Learning Group Pty Ltd. If you do not wish to receive such information
please tick this box:[]

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2021 Liquid Learning Group Pty Ltd ACN 108 415 354



