
▶ Step up from legal specialist to leader and strategic business partner

▶ Expand your influence as a force for positive change in the workplace

▶ Develop high level communication skills

▶ Drive strategic change to improve procedures and meet agency goals

▶ Build productive relationships and lead proficient and capable teams

▶ Understand your role in driving a high performance culture

▶ Leverage your Emotional Intelligence to advance as a leader

▶ Apply coaching skills to effectively improve the capacity of others to achieve results

▶ Effectively manage the transition between career levels and roles

▶ Demonstrate your value as a legal leader

▶ Understand the growing expectations of legal professionals in the Public Sector

▶ Career planning and pathways in APS roles

James Fletcher 
Managing Director 
Alta Pete Consulting 
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Call +61 2 8239 9711    Priority Code - I

START YOUR LEADERSHIP JOURNEY!

GOVERNMENT LAWYERS 
ACCELERATED DEVELOPMENT 
PROGRAM
DEVELOP TIPS, TOOLS AND PRACTICAL 
STRATEGIES TO ACHIEVE SUCCESS AND 
EXCEL AS A LEGAL LEADER IN THE  
PUBLIC SECTOR

EXPLORE



ABOUT THE EVENT 

Lawyers in the Public Sector are facing a unique 
set of challenges as legal practice, legislation 
and the definition of their role are constantly 
changing. In today’s evolving environment, 
the demands on Government Lawyers not 
only encompass the variety of responsibilities 
and duties within the legal capacity, but also 
require strong leadership, communication and 
stakeholder management capabilities.

While Government Lawyers and Legal Officers 
in Australia have firm knowledge of the law and 
legal procedures, the gap is often in providing 
applicable solutions and practical advice for 
effective policy-making, project management, 
statutory interpretation, and dispute resolution 
and negotiation processes.

This two-day workshop specifically addresses 
these issues and provides practical solutions 
to fast-track the acquisition of leadership 
essentials for lawyers to step up into leadership 
roles. As they transition from an expert legal 
adviser to a leader and business partner, it is 
imperative to master effective communication 
skills, build trust and credibility with clients, 
inspire teams to achieve high performance, and 
drive robust business outcomes. This interactive 
workshop format will provide attendees with 
practical insights and applicable tips to achieve 
leadership success.

DAY ONE 

The development of the Public Sector legal 
profession

 ▶ Current and emerging issues, and the 
implications for Government legal professionals

 ▶ Leadership in a complex and changing Public 
Sector environment

 ▶ Future trends and challenges and their impacts 
on Public Sector legal practitioners

 ▶ Identify and focus on the critical priorities for 
leadership success

From lawyer to leader – Enhance your 
leadership capabilities

 ▶ Transition from a legal specialist to become a 
strategic business partner

 ▶ Practical leadership tools for Public Sector legal 
practitioners

 ▶ The Senior Executive public service 
environment and what your clients need from 
their lawyers

 ▶ Enhance strategic thinking and problem 
solving skills

Authentic leadership for lasting engagement

 ▶ Make meaningful connections with your team 
through openness

 ▶ Inspire loyalty and boost work ethic through 
the power of empathy

 ▶ Encourage authenticity in your teams to 
improve client relations

 ▶ Embrace resilience and flexibility as key 
leadership skills

Enhance resilience to lead in times of change

 ▶ Strategies to manage change and uncertainty 
in the workplace

 ▶ Implement policies and procedures that reflect 
and embrace change

 ▶ Leadership styles that drive effective 
transformation and change 

 ▶ Provide effective support for your team, 
organisation and stakeholders

WORKSHOP SCHEDULE
 • 8.30 - 9.00 Registration
 • 9.00 - 10.40 Session One
 • 10.40 - 11.00 Morning Tea
 • 11.00 - 12.30 Session Two
 • 12.30 - 1.30 Lunch
 • 1.30 - 3.00 Session Three
 • 3.00 - 3.20 Afternoon Tea
 • 3.20 - 4.30 Session Four
 • 4.30 Close of Workshop



DAY TWO 

Effective team management and 
organisational coaching skills

 ▶ Master techniques that will maximise 
productivity

 ▶ Identify your best performers and how to retain 
talent

 ▶ Understand the needs of your team members 
and employees, and what motivates them

 ▶ Tips for managing difficult conversations to 
achieve positive outcomes

Effective communication and strategic 
influencing skills to build trust

 ▶ Sharpen your communication skills to become 
an expert legal leader

 ▶ Understand unique communication styles and 
tailor them to different scenarios

 ▶ Build trust, influence and credibility with 
internal and external stakeholders

 ▶ Tips for enhancing client relationships and 
service delivery

Leading with Emotional Intelligence

 ▶ Evaluate your EQ level and identify 
opportunities for development

 ▶ Understand your EQ and its impact on the way 
you are perceived as a leader 

 ▶ Leverage your Emotional Intelligence in the 
workplace

 ▶ Embrace qualities of empathy and 
understanding to become a better leader 

Build and sustain a high-performing culture in 
your legal team

 ▶  Sustainable leadership in times of Public 
Sector transformation and disruption

 ▶ Align legal practice and performance with 
organisational goals

 ▶ Formulate and implement individual and team 
goals to create target driven processes 

 ▶ Create a positive work environment to 
encourage professional relationships to flourish

WHO WILL ATTEND? 

Legal professionals across all levels of Government, in 
roles such as:

 ▶ Legal Officers

 ▶ Policy Officers (Legal or Legislative Reform)

 ▶ Lawyers / Solicitors

 ▶ Legal Branch Directors / Managers

 ▶ Regulatory and Compliance Officers

 ▶ Drafters

 ▶ Legal Policy Officers

 ▶ Parliamentary Counsel

 ▶ Legal Counsels / Legal Advisors

 ▶ Administrative Legal Assistants

 ▶ Judicial Officers

 ▶ Courts Officers

YOUR FACILITATOR 

James Fletcher is the Managing Director at 
Alta Pete Consulting, providing consulting, 
training, and coaching to organisations and their 
leaders across public, private, and NFP sectors. 
James calls upon his experience as a former 
senior executive service Government lawyer, 
managing legal teams of as many as 30 lawyers, 
and his leadership of significant legal projects 
and important social policy legislative schemes, 
such as the problem gambling reforms, NDIS 
and stronger futures in the NT. A wide range of 
legal executives from top-tier to boutique firms 
have benefited from his expertise and insight. 
He has worked with law professionals in firms 
and in-house legal teams to define and execute 
strategic vision and grow as leaders. James’ 
specialties include adaptive leadership, leading 
in a VUCA environment, leading change, and 
building productive and healthy workplace 
cultures. He has worked with organisations 
with thousands of staff to grow and evolve 
businesses.

James Fletcher 
Managing Director 
Alta Pete Consulting 
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Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials included. Registration Options are per person only.

Payment Details  Payment is required prior to attending this event

Authority  Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref GLAW1020A - O
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Booking Form
Event Reference: GLAW1020A - O
Priority Code: I

Group
Discounts 
Available:

10% off  
Standard Rate 

Team of 3 - 4

15% off  
Standard Rate 

Team of 5 - 7

20% off  
Standard Rate 

Team of 8+

Registration Policy If you are unable to attend this event, you may send a 
substitute delegate in your place at no additional cost. Please advise us of 
any substitutions as soon as possible. Alternatively, you may transfer your 
registration to another event run by Liquid Learning Group Pty Ltd. A 10% 
service fee may apply. By confirming your registration you commit to pay the 
registration investment in full. Should you wish to cancel your registration, 
please notify us in writing as soon as possible and a credit note will be issued 
valid for use towards any future event held by Liquid Learning Group Pty Ltd 
in the twelve months following the date of issuance. Cancellation notifications 
received less than 14 days from the event running will receive a credit note 
to the value of the registration fee less a service fee of $400 plus GST. Liquid 
Learning Group Pty Ltd does not provide refunds for cancellation. If your 
invoice is yet to be paid and you wish to cancel, payment must be processed 
and a credit note will be issued following receipt. The prices above are based 
on one person per registration. It is not possible for multiple people to attend 
within any day of the event on a single registration. Split tickets, i.e. a different 
person attending each day of the event, can be arranged. A fee will apply. 
Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time 
of publishing. However, when circumstances beyond our control prevail, 
we reserve the right to change program content, facilitators or venues. We 
also reserve the right to cancel or reschedule events if circumstances arise 
whereby performance of the event is no longer feasible, possible or legal. 
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage 
arising from any changes to or cancelling or rescheduling of an event. If an 
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make 
every effort to contact every registered delegate; if an event is cancelled or you 
are unable to attend the rescheduled event you will be issued with a credit 
note valid for use towards any future Liquid Learning Group Pty Ltd event held 
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty 
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd 

accepts no responsibility for reliance on such information and recommends 
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the strictest 
of confidence and in accordance with the Privacy Act 1988. Liquid Learning 
Group Pty Ltd will add your information to a secure database. This will be 
used primarily to contact you for ongoing research, product development and 
notice of future events and services offered by Liquid Learning Group Pty Ltd. 
Occasionally you may receive information from organisations associated with 
Liquid Learning Group Pty Ltd. If you do not wish to receive such information 
please tick this box: c

To update or have your details deleted please advise our Database team at 
Liquid Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: 
database@liquidlearning.com.au 

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354

Workshop $1595 + GST = ($1754.50) $1695 + GST = ($1864.50) $1795 + GST = ($1974.50) $1895 + GST = ($2084.50) $1995 + GST = ($2194.50)

Discounted off standard rates : Save up to $400 Save up to $300 Save up to $200 Save up to $100 All Prices listed in  
Australian Dollars

Options (per person)
  Qty

Rapid Action Rate
Register and pay by  

29 July

Value Plus Rate
Register and pay by  

20 August

Super Saver Rate
Register and pay by  

10 September

Early Bird Rate
Register and pay by 

9 October
Standard Rate


