
▶	 Improve asset management by understand and 
appreciating financial objectives and constraints

▶	Bridge the divide between finance and asset 
management disciplines

▶	 Embed financial acumen and commercial 
awareness within asset management teams

▶	Understand and apply relevant budgeting and 
cost management processes

▶	 Explore the linkage between asset 
management, business plans and financial 
plans

▶	 Identify efficiency improvements and reduce 
asset O&M costs

▶	 Evaluate capital investment decision in the 
context of asset economics

▶	Build a robust pricing mechanism for asset 
outputs

▶	 Formulate business models for cost effective 
service delivery

▶	Develop performance management frameworks 
for asset optimisation

▶	 Strategically manage assets within acceptable 
financial risk thresholds
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ABOUT THE EVENT 

Effective asset management strategies 
require that both physical and non-physical 
assets are holistically managed and operated.
The objective is to provide an efficient and 
effective active service so as to meet the 
assets service delivery requirements at the 
lowest long run cost. Across asset intensive 
and infrastructure sectors, organisations are 
facing increasing challenges in managing and 
maximising the value of their assets. These 
challenges have a compounding impact on 
asset management activities across all the 
organisation’s functions, both for finance and 
asset management. In addition, sub-optimal 
asset data and deteriorating information over 
time are impacting the ability to make informed 
decisions, and extract the maximum value from 
assets.

Now more than ever, the cost of asset 
ownership is playing a pivotal role in 
organisational performance management. 
As a result, private and public sector 
organisations are being encouraged to increase 
accountability and minimise risk through 
more comprehensive and innovative asset 
management strategies.

This two-day workshop will delve deeper into 
the relationship between finance and asset 
management and provide you with practical 
tips, tools and strategies for managing 
organisation life-cycle costs and optimising 
asset management outcomes. Delivered via 
Zoom, this workshop will use a proven approach 
using technical overview and review of topics, 
practical application of management principles 
through hands-on case studies and discussion 
of outcomes and implementation issues.

DAY ONE 

The Finance and Asset Management 
Relationship: Balancing Financial and Asset 
Outcomes

 ▶ Understanding the relationship between asset 
management and financial objectives

 ▶ Explore the concept of asset economics

 ▶ Develop strategies for relating service strategies 
to asset capabilities

 ▶ Factoring risk into asset/finance strategies

 ▶ Achieving the optimal balance and minimum 
life-cycle cost

Linking Asset Management to Organisational 
Business Planning and Finance Objectives

 ▶ The position and role of asset management in 
an organisation’s strategic planning framework

 ▶ Establishing the ultimate goals and objectives 
of the organisation

 ▶ Establishing customer requirements and 
servicing strategies

 ▶ Evaluating asset capability to deliver the service 
outcome and identifying gaps

 ▶ Using big data IOT’s and analytics to model 
outcomes

Identifying and Understanding the Underlying 
Cost Base

 ▶ Analysing financial data to identify types of 
costs

 ▶ Capturing operational data that will assist with 
understanding costs

 ▶ Establishing a direct operating expenditure 
(DOE) baseline

 ▶ Evaluating the financial performance of the 
assets

 ▶ The use of technology platforms

Applying Activity Based Costing (ABC) and 
Activity Based Management (ABM) Principles to 
Asset Management

 ▶  ABC / ABM and output budgeting

 ▶ Rolling forecast – Enabling a continuous view of 
the organisation

 ▶ Identifying mandatory and discretionary spend

 ▶ Prioritisation of discretionary organisational 
costs

 ▶ Using internal benchmarking as a de-facto 
budget methodology

 ▶ The role of technology in financial analysis and 
agile asset management decision making
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DAY TWO 

Enabling Improved Capital Investment 
Decisions

 ▶ Establishing a robust framework for 
investment planning management

 ▶ Evaluating options based on sound financial 
bases

 ▶ Applying traditional financial evaluation 
techniques

 ▶ Management accounting tools and techniques 
supporting asset investment decision making

 ▶ Management gateways to ensure robust 
decision making

Asset Management Optimisation Strategies

 ▶ Reviewing the asset management concept

 ▶ Developing a strategic framework for asset 
management

 ▶ Reviewing the asset planning process

 ▶ Identifying and evaluating life-cycle 
management options

 ▶ Identifying and costing the risks in asset 
management strategies

 ▶ New business models for efficient and cost 
effective asset operations

Developing ‘Finance Informed’ Asset 
Management Plans

 ▶ Reviewing the purpose of the asset 
management plan

 ▶ Contents of an asset management plan

 ▶ Data sources and financial information that 
can contribute to the asset management plan

 ▶ Uses of the asset management plans

 ▶ Ensuring meaningful financial input to asset 
management plans

 ▶ Keeping asset management plans current

Developing an Organisational Performance 
Management Framework

 ▶ What are the relevant performance indicators?

 ▶ Introducing non-financial measures to 
complement traditional budget and cost 
controls

 ▶ Mining data for effective asset management

 ▶ Developing reporting formats that make sense 
to the business

 ▶ The ultimate performance management 
framework

 ▶ Developing an asset scorecard and digital 
dashboards

WHO WILL ATTEND? 

Professionals in a range of industries and roles 
responsible for financial management and asset 
optimisation:

 ▶ Asset Managers/Directors
 ▶ Operations Managers
 ▶ Business Planning Managers
 ▶ Infrastructure Managers/Directors
 ▶ Asset Investment Program Managers
 ▶ Project Manager/Directors
 ▶ CFO’s/Financial Controllers/Managers
 ▶ Capital Works/Infrastructure
 ▶ Network Asset Management/Services

YOUR FACILITATOR 

Aubrey Joachim FCMA; MBA; GAICD is a 
business and management accounting 
practitioner with over 30 years of hands-on 
experience in a number of business and industry 
sectors across a number of countries.

He is a Fellow of the Chartered Institute of 
Management Accountants (UK ), a member 
of the Association of International Certified 
Practicing Accountants (USA) and an MBA from 
the Sydney Graduate School of Management.

Aubrey’s work experience includes the Anglo-
Dutch foods and detergents conglomerate 
Unilever, the US global Energy Construction 
giant McDermott Intl. Inc. and Sydney Water 
Corporation - the largest water and waste water 
utility in Australia. In all these large asset based 
organisations he has significant exposure in 
the areas of strategic asset management, asset 
costing, asset investment, asset performance 
management and risk management.

Aubrey has run strategic asset management 
workshops across Australia, New Zealand and 
other parts of the world to finance and asset 
management audiences across a number of 
industry sectors in the private, public and local 
government sectors.
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Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials included. Registration Options are per person only.

Payment Details  Payment is required prior to attending this event

Authority  Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref FMAO1120A - O
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Booking Form
Event Reference: FMAO1120A - O
Priority Code: S1

Registration Policy If you are unable to attend this event, you may send a 
substitute delegate in your place at no additional cost. Please advise us of 
any substitutions as soon as possible. Alternatively, you may transfer your 
registration to another event run by Liquid Learning Group Pty Ltd. A 10% 
service fee may apply. By confirming your registration you commit to pay the 
registration investment in full. Should you wish to cancel your registration, 
please notify us in writing as soon as possible and a credit note will be issued 
valid for use towards any future event held by Liquid Learning Group Pty Ltd 
in the twelve months following the date of issuance. Cancellation notifications 
received less than 14 days from the event running will receive a credit note 
to the value of the registration fee less a service fee of $400 plus GST. Liquid 
Learning Group Pty Ltd does not provide refunds for cancellation. If your 
invoice is yet to be paid and you wish to cancel, payment must be processed 
and a credit note will be issued following receipt. The prices above are based 
on one person per registration. It is not possible for multiple people to attend 
within any day of the event on a single registration. Split tickets, i.e. a different 
person attending each day of the event, can be arranged. A fee will apply. 
Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time 
of publishing. However, when circumstances beyond our control prevail, 
we reserve the right to change program content, facilitators or venues. We 
also reserve the right to cancel or reschedule events if circumstances arise 
whereby performance of the event is no longer feasible, possible or legal. 
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage 
arising from any changes to or cancelling or rescheduling of an event. If an 
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make 
every effort to contact every registered delegate; if an event is cancelled or you 
are unable to attend the rescheduled event you will be issued with a credit 
note valid for use towards any future Liquid Learning Group Pty Ltd event held 
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty 
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd 

accepts no responsibility for reliance on such information and recommends 
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the strictest 
of confidence and in accordance with the Privacy Act 1988. Liquid Learning 
Group Pty Ltd will add your information to a secure database. This will be 
used primarily to contact you for ongoing research, product development and 
notice of future events and services offered by Liquid Learning Group Pty Ltd. 
Occasionally you may receive information from organisations associated with 
Liquid Learning Group Pty Ltd. If you do not wish to receive such information 
please tick this box: c

To update or have your details deleted please advise our Database team at 
Liquid Learning Group Pty Ltd,  
Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email: 
database@liquidlearning.com.au 

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354

Workshop $1995 + GST = ($2194.50) $2095 + GST = ($2304.50) $2195 + GST = ($2414.50) $2295 + GST = ($2524.50)

Discounted off standard rates : Save up to $300 Save up to $200 Save up to $100 All Prices listed in Australian Dollars

Options (per person)
  Qty

Value Plus Rate
Register and pay by 31 August

Super Saver Rate
Register and pay by 28 September

Early Bird Rate
Register and pay by 30 October

Standard Rate

Group
Discounts 
Available:

10% off  
Standard Rate 

Team of 3 - 4

15% off  
Standard Rate 

Team of 5 - 7

20% off  
Standard Rate 

Team of 8 - 9

25% off  
Standard Rate 

Team of 10+


