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TOOLS, FRAMEWORKS AND METHODOLOGIES l
TO DRIVE ASSET MANAGEMENT MATURITY
AND EVALUATE ASSET INVESTMENTS

13 - 14
JULY 2021

ONLINE DELIVERY

EXPLORE

» Improve the ROI (business performance) from the use of assets

» Develop an Asset Management Maturity Improvement Plan to improve business
performance

» Develop a comprehensive asset management maturity evaluation strategy

» Plan, monitor and manage asset-related risks to improve business performance
» |dentify your needed organisation’s service needs and standards

» Plan and report organisational performance

» Plan and report asset performance, throughout whole of life

» Monitor and evaluate asset performance

EXPERT FACILITATOR

- Peter Kohler
, Founder and Director
e Capability Partners Asset Management

—
[ ]

VIRTUAL EVENT

Attend from anywhere!

S

START YOUR LEADERSHIP JOURNEY! LIQUIDLEARNING
Call +612 8239 9711 Priority Code - | bebetter



ABOUT THE EVENT

The future sustainability of your organisation
depends on sound asset management practice.
This involves adopting a whole life-cycle
approach to effectively evaluate and manage
your assets, their maturity and performance.
Asset Management professionals must address
the need for stronger evaluative analysis and
embed best practice, processes and behaviours.
To unlock these efficiencies and build a valuable
asset management framework, you must look
to new approaches and business improvement
tools to develop a comprehensive AM maturity
and evaluation strategy for your business.

This interactive two-day workshop will take
participants through the complexities of asset
management maturity assessment and its
relationship with effective service delivery

for your organisation. It will provide you

with the tools to monitor and evaluate asset
performance throughout its maturity cycle
and effectively deliver to your organisation’s
service needs and standards. Walk away with a
clear understanding of the latest international
standards, a practical action plan for asset
evaluation and maturity assessment to
maximise organisational efficiency.

Book now to secure your seat at this specially
designed program and step up to deliver
greater value to your organisation.

WHO WILL ATTEND?

Professionals working in:
Asset Management
Asset Performance
Asset Development and Operations
Infrastructure Operations
Facilities Management
Capital Works / Public Works
Engineering
Asset Integrity
Maintenance Engineering / Reliability
Facilities and Plant Management
Business Improvement
Network Services / Operations
Asset Finance and Accounting

Asset Register Coordination

DAY ONE

Introduction of workshop topics, establishing
attendee needs and outcomes

» Understand the fundamentals of asset
management and its application

» Understanding your stakeholders and their
expectations

» Understand what supports asset management
—tools, data, people and processes & standards

» Develop a comprehensive asset management
maturity and evaluation strategy

» Understand the types of evidence organisations
should collect to support their assessment

Forecast demand for asset services

» Being responsive to foreseen and unforeseen
changes in demand or use

» Consider the use of non-asset service delivery
alternatives to minimise demand for new assets

» Consider all means of service delivery available,
and plan for the long term

Establish and advance levels of service in your
organisation

» |dentify your organisation’s service needs and
standards

» Support service delivery by providing the right
assets

» Measuring levels of service performance
delivered by assets

» Right time, right place - the importance of
contextual factors

» Enhance service potential through improved
management of existing asset base

Develop and maintain a useful asset register

» Asset register development, level of detail
required and maintenance strategies

» Effectively forward planning capital renewals
» Using the asset register and valuation smartly

» Work management and asset maintenance
history



DAY TWO

Meaningful risk assessment

» |[dentify, monitor and manage asset-related
risks to effectively deliver services

» Condition assessments, valuation, forward
renewal planning

» Monitor and evaluate asset performance
throughout its life cycle

» Using assessment results to drive
improvement

Capital decision making with a whole-of-life
approach

» Maximise value for money (Revenue minus
Cost over the whole of life) by accounting
for full costs of acquiring, holding, using and
disposing of assets throughout their life-cycles

» Adopt a whole-of-life approach to planning
asset investment, maintenance planning and
associated management decisions

» Embedding capital asset management as a
BAU business process

» Effectively prioritising capital works

Optimising Asset Management Information
Systems

» Fixing breaks in decision making and data flow
from the asset to the Profit & Loss Account

» Linking the Chart of Accounts, the Asset
Register, procurement and work order systems

» Tools for measuring and reporting on
organisational and asset performance

Develop an Asset Management Maturity
Improvement Plan

» Getting organisational buy-in

» Dealing with wish lists and political/stakeholder
pressure

» How to improve your Asset Management
System (A Management System for Asset
Management)

» How to write a Strategic Asset Management
Plan and Asset Management Plans

» How to use a SAMP and AMP

How to Improve your Asset Management
Competency

» Understand your asset management
competency requirements

» Develop your personal asset management
competency improvement path

YOUR FACILITATOR

Peter Kohler is a leading figure in Australian
Asset Management, and is recognised for his
expertise of both the technical requirements

of successful asset management, but also the
strategic elements needed by organisations
looking to optimise an asset's performance over
its lifetime.

Peter has a wealth of experience in a range of
different organisations, from Navy Captain, to
National Chairman of MESA, and founding his
own successful asset management consultancy.
He developed a capability based maintenance
approach for the Navy, and was the Asset
Management Council’'s Technical manager for
the certification of ISO 55001 Auditors during

his time as the councils Body of Knowledge
Commissioner.

Peter Kohler
Founder and Director
Capability Partners Asset Management

TRAINING DELIVERY AND
PRE-COURSE QUESTIONNAIRE

This workshop will be delivered using a three
tiered approach. The structure of each session is
as follows:

1. Technical overview and review of research
into the topic area under discussion

. Practical application of management
principles in the review of case studies,
worked examples and interactive exercises

. Discussion of outcomes and
implementation issues

Workshop participants will have the opportunity
to include comments and questions about
issues outlined in the program by way of a
pre-course questionnaire. This feedback will
enable the course facilitator to adjust content
accordingly. The workshop has limited places to
allow for customisation, greater interactivity and
for individual concerns to be addressed.
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o Registration Information

Booking Form

Event Reference: EAMFQ721A - O

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

@ Your Investment

Rapid Action Rate

Register and pay by
22 April

Options (per person)
Qty

Discounted off standard rates : ‘ Save up to $500 ‘

Group 10% off 15% off
Discounts Standard Rate  Standard Rate
Available: Team of 3- 4 Team of 5-7

Value Plus Rate Super Saver Rate

Register and pay by Register and pay by
7 May 28

\VE
Workshop $1995 + GST = ($2194.50) $2195+GST ($2414.50) $2295 + GST = ($2524.50) $2395 + GST = ($2634.50)

Save up to $200

Save up to $300 ‘

25% off

Standard Rate
Team of 8+

Early Bird Rate

Register and pay by
18 June

Standard Rate

$2495 + GST = ($2744.50)

Save up to $100

All Prices listed in
Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.
Note: Course materials included. Travel and accommodation are NOT included. Registration Options are per person only.

@ Payment Details

t is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref EAMFO721A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. By confirming your registration you commit to pay the
registration investment in full. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd
in the twelve months following the date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit note

to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your
invoice is yet to be paid and you wish to cancel, payment must be processed
and a credit note will be issued following receipt. The prices above are based
on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different
person attending each day of the event, can be arranged. A fee will apply.
Please call us for details.

Liguid Learning Group Pty Ltd takes all care to produce high quality

events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We
also reserve the right to cancel or reschedule events if circumstances arise
whereby performance of the event is no longer feasible, possible or legal.
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage
arising from any changes to or cancelling or rescheduling of an event. If an
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate; if an event is cancelled or you
are unable to attend the rescheduled event you will be issued with a credit
note valid for use towards any future Liquid Learning Group Pty Ltd event held
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd

accepts no responsibility for reliance on such information and recommends
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is comnmitted to your
privacy. All information collected on this registration will be held in the strictest
of confidence and in accordance with the Privacy Act 1988. Liquid Learning
Group Pty Ltd will add your information to a secure database. This will be
used primarily to contact you for ongoing research, product development and
notice of future events and services offered by Liquid Learning Group Pty Ltd.
Occasionally you may receive information from organisations associated with
Liquid Learning Group Pty Ltd. If you do not wish to receive such information
please tick this box:[]

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2021 Liquid Learning Group Pty Ltd ACN 108 415 354



