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» Explore the exciting possibilities of big data and

machine learning EXPERT FACILITATOR

» Navigate the open data landscape and
understand the implications for the Public
Sector

Felipe Rego
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» Protect your business and customers with
robust data security measures

» Master the essentials of data and business to
become a data-savvy leader BOOK
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» Differentiate between good data, bad data, and
everything in between 24 DECEMBER,
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» Align your data capability with your strategic
vision
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ABOUT THE EVENT

Data is the gateway to the future. Harnessing
the power of Al and machine learning,
traversing the open data landscape, and
optimising process management for
government, are all dependent on an integrated
data and analytics function, collaborating
seamlessly with every department and team. As
a leader of any business function or team, you
need to be data-savvy.

With an increased focus on data skills and
capabilities in the APS, and data literacy
playing a vital role in supporting evidence
based decision making, the ability to effectively
understand, interpret and report on data
has never been more essential! If you're not
a data and analytics expert, the world of big
data, machine learning, algorithms and the
cloud can seem like science fiction. How can
you communicate persuasively with your
stakeholders and collaborate on big-picture
projects if you don't speak their language?

Don't lose anything in translation. Close the
language divide and get on the same page
with your data team. Felipe Rego will help
you master the fundamentals of data in
government, so you can collaborate with your
data and analytics function for outstanding
business outcomes!

YOUR FACILITATOR

Felipe is a leading advanced analytics and

data science partner, helping teams build,
manage and enhance their data science and
visualisation solutions in a strategically-aligned,

commercially-oriented and customer-centic way.

With extensive industry experience as well as
analytical expertise, Felipe is often required

by marketing, sales, finance, technology and
strategy teams to provide support and to deliver
robust analytical solutions that are easy to use,
understand and implement. Felipe’s unique
methodology focuses on a holistic organisational
approach to using data and science to improve
performance and reduce costs.

Felipe Rego
Data Science &
Analytics Partner

DAY ONE

Data and government

» Understand the characteristics of robust data
infrastructure

» Explore the pros and cons of cloud-based, on-
premises, and hybrid models of data storage for
your business needs

» Optimise inter-departmental collaboration
to boost the performance of your data and
analytics function

Open data landscape - What does it mean for
Government?

» Map the distinction between open data, big
data and open government data

» Understand the benefits and potential
constraints of open government data

» Explore the essential fundamentals of the
Consumer Data Rights legislation (CDR)

Data privacy essentials

» Understand data security in the cloud and
best practice to protect the data for your
organisation and the public

» Meet your privacy obligations in a shifting
regulatory environment

» Explore the similarities and differences between
the General Data Protection Regulation and
Australian data privacy regulations to ensure
the best security for your customers

Machine Learning and Al - Sorting science-fact
from science-fiction

» Explore the exciting possibilities of big data and
machine learning in Government

» Define the parameters for a machine learning
project and identify essential collaborators

» Understand the interrelation of data,
algorithms, and quality outcomes for customers
and business



DAY TWO

Good data, bad data, and everything in
between

» Explore the business implications of ‘messy’
data

» Understand the impact of data integrity on
your role as a leader

» Make informed, data-savvy decisions to boost
productivity and growth

You and your data team

» Deepen your understanding of the data and
analytics function of your organisation

» Master common data and analytics lingo to
enhance inter-departmental communication

» Discover how to engage your data and
analytics function collaboratively in all areas
of the business to improve productivity and
profitability

Big picture data strategy

» Mitigate the risks associated with unwieldy big
data and multiple data sources

» Scale your data ambitions to the size,
capability, and strategic vision of your
organisation

» Understand the impact of data infrastructure
development on the ecosystem of your
organisation

Get your hands dirty

» Put yourself in the driver’s seat and experiment
with coding

» Explore the power and pitfalls of data in
practice

» Gain first-hand insight into the high stakes of
data integrity

BOOK
NOW

Visit
www.liquidlearning.com

Call
+612 8239 971

WHO WILL ATTEND?

Strategic and operational leaders and team managers
in the Public Sector, including:

~ First Assistant Secretary/Assistant Secretary

~ Executive Directors/Directors/Assistant Director

» Marketing Managers/Leaders

~ Project Managers/Leaders

~ Financial Managers/Leaders

» Customer Experience Managers/Leaders

» |ICT and Digital Managers/Leaders

~ Web and Application Developers/Managers/Leaders

WORKSHOP SCHEDULE

e 830-9.00Signin

9.00 - 10.40 Session One
¢ 10.40 - 11.00 Morning Tea
* 11.00 - 12.30 Session Two

e 12.30 - 1.30 Lunch

¢ 130 - 3.00 Session Three
e 3.00 - 3.20 Afternoon Tea
e 320 - 4.30 Session Four

e 430 Close of Workshop

TRAINING DELIVERY AND
PRE-COURSE QUESTIONNAIRE

This workshop will be delivered using a three
tiered approach. The structure of each session is
as follows:

1. Technical overview and review of research
into the topic area under discussion

2. Practical application of management
principles in the review of case studies,
worked examples and interactive exercises

3. Discussion of outcomes and
implementation issues

Workshop participants will have the opportunity
to include comments and questions about
issues outlined in the program by way of a
pre-course questionnaire. This feedback will
enable the course facilitator to adjust content
accordingly. The workshop has limited places to
allow for customisation, greater interactivity and
for individual concerns to be addressed.
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o Registration Information

Booking Form

Event Reference: DLGWO421A - O

Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

@ Your Investment

Rapid Action Rate

Register and pay by
24 December 2020

Options (per person)
Qty

Value Plus Rate

Register and pay by
14 January 2021

Super Saver Rate

Register and pay by
10 February 2021

Workshop $1795 + GST = ($1974.50) $1895 + GST = ($2084.5) $1995 + GST = ($2194.50)

Discounted off standard rates : ‘ Save up to $400 ‘

Group 10% off 20% off
Discounts Standard Rate
Available: Teamof 3- 4 Team of 5-7

Save up to $200

Save up to $300 ‘

25% off

Standard Rate Standard Rate
Team of 8+

Early Bird Rate

Register and pay by
12 March 2021

Standard Rate

$2095 + GST = ($2304.50) $2195 + GST = ($2414.50)

All Prices listed in

Save up to $100 Australian Dollars

TOTAL
incl GST

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Registration Options are per person only.

@ Payment Details

t is required prior to attending this event

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

cemarameer | L L =~ 7 L

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # |

Ccw ‘ H H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref DLGW0421A - O
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of
any substitutions as soon as possible. Alternatively, you may transfer your
registration to another event run by Liquid Learning Group Pty Ltd. A10%
service fee may apply. By confirming your registration you commit to pay the
registration investment in full. Should you wish to cancel your registration,
please notify us in writing as soon as possible and a credit note will be issued
valid for use towards any future event held by Liquid Learning Group Pty Ltd
in the twelve months following the date of issuance. Cancellation notifications
received less than 14 days from the event running will receive a credit note

to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your
invoice is yet to be paid and you wish to cancel, payment must be processed
and a credit note will be issued following receipt. The prices above are based
on one person per registration. It is not possible for multiple people to attend
within any day of the event on a single registration. Split tickets, i.e. a different
person attending each day of the event, can be arranged. A fee will apply.
Please call us for details.

Liguid Learning Group Pty Ltd takes all care to produce high quality

events that deliver as promised. All advertised details are correct at time

of publishing. However, when circumstances beyond our control prevail,

we reserve the right to change program content, facilitators or venues. We
also reserve the right to cancel or reschedule events if circumstances arise
whereby performance of the event is no longer feasible, possible or legal.
Liquid Learning Group Pty Ltd will not be responsible for any loss or damage
arising from any changes to or cancelling or rescheduling of an event. If an
event is cancelled or rescheduled, Liquid Learning Group Pty Ltd will make
every effort to contact every registered delegate; if an event is cancelled or you
are unable to attend the rescheduled event you will be issued with a credit
note valid for use towards any future Liquid Learning Group Pty Ltd event held
in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd

accepts no responsibility for reliance on such information and recommends
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is comnmitted to your
privacy. All information collected on this registration will be held in the strictest
of confidence and in accordance with the Privacy Act 1988. Liquid Learning
Group Pty Ltd will add your information to a secure database. This will be
used primarily to contact you for ongoing research, product development and
notice of future events and services offered by Liquid Learning Group Pty Ltd.
Occasionally you may receive information from organisations associated with
Liquid Learning Group Pty Ltd. If you do not wish to receive such information
please tick this box:[]

To update or have your details deleted please advise our Database team at
Liquid Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700, email:
database@liquidlearning.com.au

© 2020 Liquid Learning Group Pty Ltd ACN 108 415 354



