
19 OCTOBER

Call +61 2 8239 9711    Priority Code - I

START YOUR LEADERSHIP JOURNEY!

CHANGE MANAGEMENT ESSENTIALS: 
THE ADKAR MODEL

VIRTUAL
Attend from anywhere!

▶ Define the key steps to manage change

▶ Effectively communicate change through various methods

▶ Manage and motivate people through the change process

▶ Develop a change plan that you can immediately investigate

YOU WILL LEARN TO

BOOK  
BEFORE  
6 JULY, 
SAVE

$500

EXPERT FACILITATOR

Dianne McCabe 
Change & Resilience Coach & Consultant 
The Happy Path

Understand the dynamics of change at the  
individual, team and organisational level

Awareness Desire Knowledge Ability ReinforcementAwareness Desire Knowledge Ability ReinforcementAwareness Desire Knowledge Ability Reinforcement



ABOUT THE EVENT 

Change management is the discipline that 
guides how we prepare, equip and support 
individuals to successfully adopt change in 
order to drive organisational success and 
outcomes. Too often than not organisational 
changes fail because employees do not 
understand the importance of the change 
or how to make the change successfully and 
leaders are not equipped to engage individuals 
effectively during the change and to manage 
any potential resistance. You need a structured 
approach for supporting individuals in your 
organisation to move from their own current 
state to their own future states.

This workshop will provide you with the tools 
to identify the change lifecycle steps required 
to effectively manage change using the most 
appropriate change management model and 
frameworks.

AGENDA 

Change and the individual 

 ▶ Understand how people respond to change 
and how we are impacted 

 ▶ Strategies to help people through change 

 ▶ Develop a plan to investigate change, recognise 
barriers and constraints to change 

Change and the organisation - Defining the 
change

 ▶ Understand the process of organisational 
change

 ▶ Identify drivers for change so you can facilitate 
it 

 ▶ Analyse the impact of change and how to 
define a change vision

 ▶ How to identify the driving forces vs restraining 
forces

Applying effective change management 
practice

 ▶ Define the key steps to manage change 

 ▶ How to apply the ADKAR Model to facilitate 
change 

 ▶ Stages of the ADKAR Model  

 ▶ Understand the lifecycle steps to manage 
change

Communication and stakeholder engagement

 ▶ Effectively communicate change through 
various methods

 ▶ Tools to lay the foundations and respond to 
resistance to change 

 ▶ Reinforcement to keep change management in 
place

Group Discounts 
Available!

10% off  
Standard Rate 
Team of 3 - 4

15% off  
Standard Rate 
Team of 5 - 7

20% off  
Standard Rate 
Team of 8 - 9

25% off  
Standard Rate 

Team of 10+

YOUR FACILITATOR 

A change and resilience coach, consultant, 
facilitator and speaker. Dianne works with 
corporate leaders, teams & organisations across 
the globe, to sustainably drive change, without 
sacrificing mental wellbeing. As a former 
corporate leader, with a career spanning over 25 
years in technology and organisational change, 
Dianne totally gets the challenges (and stress!) 
associated with trying to do MORE with LESS…
less time, less budget, less resources.

Dianne McCabe 
Change & Resilience Coach & Consultant 
The Happy Path



Change Management Essentials: The ADKAR Model
19 October 2022
Virtual

Registration Information

Delegate Information

Your Investment

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name  Position Email Phone

# Title Full Name or TBA Position Email

1

2

3

4

5

6

7

8

9

10

TOTAL 
incl GST

 

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus, Super Saver and Early Bird rates.  
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.  
Note: Course materials included. Registration Options are per person only.

Payment Details  Payment is required prior to attending this event

Authority  Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711      

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
 
  

 
 
Please quote ref CMA0922A - O
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Booking Form
Event Reference: CMA0922A - O
Priority Code: I

Registration Policy If you are unable to attend this event, you may send 
a substitute delegate in your place at no additional cost. Please advise us 
of any substitutions as soon as possible. Alternatively, you may transfer 
your registration to another event run by Liquid Learning Group Pty Ltd. 
A 10% service fee may apply. By confirming your registration you commit 
to pay the registration investment in full. Should you wish to cancel your 
registration, please notify us in writing as soon as possible and a credit 
note will be issued valid for use towards any future event held by Liquid 
Learning Group Pty Ltd in the twelve months following the date of issuance. 
Cancellation notifications received less than 14 days from the event running 
will receive a credit note to the value of the registration fee less a service fee 
of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds 
for cancellation. If your invoice is yet to be paid and you wish to cancel, 
payment must be processed and a credit note will be issued following 
receipt. The prices above are based on one person per registration. It is not 
possible for multiple people to attend within any day of the event on a single 
registration. Split tickets, i.e. a different person attending each day of the 
event, can be arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality 
events that deliver as promised. All advertised details are correct at time of 
publishing. However, when circumstances beyond our control prevail, we 
reserve the right to change program content, facilitators or venues. We also 
reserve the right to cancel, reschedule or alter event delivery from physical to 
virtual if circumstances arise whereby performance of the event is no longer 
feasible or legal. Liquid Learning Group Pty Ltd will not be responsible for any 
loss or damage arising from any changes to, cancellation, or rescheduling of 
an event. If an event is cancelled or rescheduled, Liquid Learning Group Pty 
Ltd will make every effort to contact every registered delegate. If an event 
is cancelled or you are unable to attend the rescheduled event you will be 
issued with a credit note valid for use towards any future Liquid Learning 
Group Pty Ltd event held in the twelve months following date of issuance.

Disclaimer Liquid Learning Group Pty Ltd has taken due care in selecting 
qualified professionals as its authors and course facilitators. The information 
provided by course facilitators is not produced by Liquid Learning Group Pty 
Ltd and should not be regarded as advice. Liquid Learning Group Pty Ltd 

accepts no responsibility for reliance on such information and recommends 
that its clients seek further professional advice.

Privacy Statement Liquid Learning Group Pty Ltd is committed to your 
privacy. All information collected on this registration will be held in the 
strictest of confidence and in accordance with the Privacy Act 1988. Liquid 
Learning Group Pty Ltd will add your information to a secure database. 
This will be used primarily to contact you for ongoing research, product 
development and notice of future events and services offered by Liquid 
Learning Group Pty Ltd. Occasionally you may receive information from 
organisations associated with Liquid Learning Group Pty Ltd. If you do 
not wish to receive such information please advise a Liquid Learning 
representative.

To update or have your details deleted please advise our Database team 
at Liquid Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 
2000, PH: +61 2 8239 9700, email: database@liquidlearning.com.au  

© 2022 Liquid Learning Group Pty Ltd ACN 108 415 354

Workshop $995 + GST = ($1094.50) $1095 + GST = ($1204.50) $1295 + GST = ($1424.50) $1395 + GST = ($1534.50) $1495 + GST = ($1644.50)

Discounted off standard rates : Save up to $500 Save up to $400 Save up to $200 Save up to $100 All Prices listed in  
Australian Dollars

Options (per person)
  Qty

Rapid Action Rate
Register and pay by  

6 July

Value Plus Rate
Register and pay by  

19 July

Super Saver Rate
Register and pay by  

29 July

Early Bird Rate
Register and pay by 

12 August
Standard Rate

Group
Discounts 
Available:

10% off  
Standard Rate 
Team of 3 - 4

15% off  
Standard Rate 
Team of 5 - 7

20% off  
Standard Rate 
Team of  8 - 9

25% off  
Standard Rate 
Team of 10 +


