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UNLEASH YOUR POTENTIAL
AND SEIZE CONTROL OF
YOUR CAREER!

When was the last time you took time out and took
stock of your leadership development?

Join us for this exclusive event celebrating everything
being a leader in WA has to offer. Learn from some
of the states most prestigious leaders, explore your
personal development areas in a safe, supportive
environment and return to work ready to tackle any
challenge that you're faced with.

Take the time to focus on yourself, put your
development first and set actionable goals ready for an
inspired second half of 2024!

» Gain insights and inspiration from WA's top leaders

» Build meaningful connections and a strong
support network of remarkable women

» Stay updated on cutting-edge leadership practices
and trends

» Embrace challenges, step outside your comfort
zone, and propel your career to new heights

Group Discounts Available!

30% off
Standard Rate

8 - 9 25% off
Standard Rate

20% off
DY Standard Rate

3-4 10% off
Standard Rate

AND
Ov‘ Sq

UP TO 13\

Q
$1000

OFF

BOOK AND PAY BEFORE
12 Apr
TO SAVE UP TO $1000

PRE-SUMMIT
WORKSHOP 15 JUL

NEGOTIATION AND
INFLUENCE SKILLS
WORKSHOP

Understand negotiation fundamentals
» Introduction to negotiation strategy and structure

» The importance of preparation and planning process

> |dentify key factors and dynamics in negotiations

Learn practical techniques for optimum success
» Reading the other party - Understanding needs and interests

» Steering the negotiation - Navigating towards win-win
outcomes

» Designing creative solutions - Thinking outside the box

Principles of persuasion and influence

» Exploring key approaches to framing ideas for maximum
impact

» Understanding persuasive commmunication styles for effective
presentation

» Utilising power and influence ethically to achieve desired
outcomes

Take things to the next level

» Analysing performance, identifying strengths and
weaknesses

» Debriefing and self-assessment

» Create an action plan - Implement strategies for future
negotiations

EXPERT FACILITATOR

Natalie Lincolne
Strategic Performance Consultant & Coach
Incredible People Pty Ltd

BOOK & SAVE

VALUE PLUS

RAPID ACTION

Book before 12 Apr Book before 10 May

SUPER SAVER EARLY BIRD

Book before 7 Jun Book before 28 Jun
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SUMMIT DAY ONE

16 JUL

EVENT KICK OFF AND NETWORKING ICEBREAKER
9:00 - 9:30

STOP PLAYING IT SAFE, TAKE THE RISK!
CASE STUDY 9:30 -10:10

Kati Kraszlan .
Commissioner for Victims of Crime
Department of Justice

‘GOVERNMENT OF
zzzzzzzzzzzzz

Department of Justice

INNOVATION, DIVERSITY AND TRUST - THE RECIPE FOR

SUCCESSFUL TEAMS
CASE STUDY 10:15 - 11:00
Tracy Deveugle-Frink o) western

Head of Digital Products

=== power
Western Power

MORNING TEA 11:00 - 11:30
DECISION-MAKING FOR PROGRESSION -

HOW AND WHEN DO | MAKE THE RIGHT MOVE?

FIRESIDE CHAT 11:30 - 12:15

Alex Willcocks w0
Chief Financial Officer Wesfarmess Chernicals,
Wesfarmers Chemicals, Energy and Fertilisers i

Anna Pearce
Head of Brand & Customer Strategy @WATER
Water Corporation

JOURNEY TO PURPOSE - A VALUES-DRIVEN APPROACH TO
SHAPING YOUR CAREER
CASE STUDY
Isabeau Korpel

Executive Director, People & Culture
Department of Transport

12:15 - 1:00

Department of
Transport

LUNCH BREAK 1:.00 - 2:00

NAVIGATING WORKING RELATIONSHIPS - ARE POWER
STRUCTURES STILL AT PLAY IN 2024?

PANEL

Emily Briggs

Deputy Director General, Climate & Sustainability
Department of Water and Environmental Regulation

Linda Dawson
Deputy Director General, Industry, Science & Innovation &
Department of Jobs, Tourism, Science & Innovation o

Kate Flanagan

Executive General Manager, IM & Technology
Roy Hill

Sasha Pendal

Group General Manager, Community,
Government & Approvals Planning
Fortescue

2:00 - 3:00

D
Water and Environmental
Regulation

Department of
cience

ROY HILL

O Fortescue.

MAXIMISING COLLABORATION - LEADING CROSS-FUNCTIONAL
TEAMS IN DIFFERENT LOCATIONS

CASE STUDY 3:00 - 3:40
Carol Emmitt . .
General Manager, Safe Production System RIOT]ntO
Rio Tinto

AFTERNOON TEA 3:40 - 4:00

A MATTER OF MINDSET - WHY CULTIVATING EFFECTIVE
LEADERSHIP MINDSETS IS IMPORTANT TO YOUR SUCCESS

EXPERT COMMENTARY 4:00 - 5:00

Amanda McGovern

Step Within Solutions

Director & Leadership Consultant Step Within Solutions
NETWORKING - CANAPES AND DRINKS 5:00 - 6:00

SUMMIT DAY TWO 17 JUL
REFLECTIONS AND ACTIONS

9:00 - 9110
WHO'S IN YOUR CORNER? UTILISING MENTORS AND
SPONSORS
CASE STUDY 910 - 9:50
Caroline Finch
Deputy Vice-Chancellor, Research
Edith Cowan University EDITH COWAN
LEADING WITH PASSION TO ACHIEVE RESULTS
CASE STUDY 9:50 - 10:30
MORNING TEA 10:30 - 10:50

MASTERING CRITICAL THINKING - A GUIDE FOR LEADERS
EXPERT COMMENTARY 10:50 - 11:50

Bethan Winn
Critical Thinking Facilitator, Consultant & Coach

BETHAN@INN
Bethan Winn - Critical Thinking s

IMPACTFUL LEADERSHIP - PUTTING YOUR VALUES TO USE

CASE STUDY 11:50 - 12:30
Jade Furness

General Manager, HBF Wellness hl”("
HBF

LUNCH BREAK 12:30 - 1:30

CAREER BREAK WITHOUT BRAKING YOUR CAREER?
PANEL

Amy James-Velagic
Assistant Commissioner
Australian Taxation Office

Louise Vegar
General Manager, Financial Crime Risk &

1:30 - 2:30

COO Portfolio Performance Risk [ SSET(m‘)“W“”h
Commonwealth Bank of Australia '

Kym Low

General Manager < AUSDRILL
Ausdrill -

AFTERNOON TEA 2:30 - 3:00

LEADERSHIP LESSONS | WOULD TELL MY YOUNGER SELF

CASE STUDY 3.00 - 3:45
Fiona Notley

Chief Operating Officer @
Curtin University

KEY TAKEAWAYS AND GOAL SETTING 3:45 - 415

MINI-WORKSHOP

Natalie Lincolne o
Strategic Performance Consultant & Coach IncredfblePeople
Incredible People Pty Ltd
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POST-SUMMIT WORKSHOP

WA WOMEN IN LEADERSHIP WORKSHOP

DAY ONE

18 JUL

DAY TWO 19 JUL

Develop self-awareness and authenticity

» Values-based leadership: what it means to be an
authentic leader

» |dentify personal strengths and potential de-railers as
a leader

» Determined the most effective way to utilise your
optimal leadership style within the context of your
organisation

High level communication, influence and
negotiation skills

» Manage emotions for positive and assertive
communication and relationships

» Develop effective techniques of persuasion,
negotiation and influence using coaching skills and
“conversational intelligence”

» Build confidence to prepare for and successfully
navigate difficult conversations

Develop self and others with “reflective leadership”
» Understand the benefits of reflective practice
» Develop skills to engage in reflective practice

» Using reflective practice to improve organisational
culture and relationships

Strategic career progression

» Everyday career management practices and creating
a personal leadership plan

» Maximise relationships and build new ones for
professional opportunities

» Manage personal branding and visibility effectively

EXPERT FACILITATOR

Bethan Winn
Critical Thinking Facilitator, Consultant & Coach
Bethan Winn - Critical Thinking

GROUP DISCOUNTS

Save up to 30% off standard rate!

Transformational leadership strategies to accelerate
team performance

» Leverage team dynamics to optimise performance

» Challenge, support and empower others to excel

» Develop strategies to manage uncooperative team
members

Drive change and innovation as a leader

» Recognise and overcome obstacles to change

» Learn to trust your intuition, take risks and step
outside your comfort zone

» Create a culture of positive change

Remain productive in a crisis
» Build resilience to thrive under pressure
» Support your team and engage others to deliver

» Debrief after crisis - Provide and accept feedback

Action planning for leadership

» Develop a personalised approach to development that
spans short and long-term goals

» |dentify and understand personal and organisational
challenges

» Share approaches to move your career forward

BOOK NOW

www.liquidlearning.com

<<phone-number>>

LIQUIDLEARNING
bebetter



WA WOMEN IN LEADERSHIP SUMMIT 2024
15 -

19 JUL 2024
Perth

6 Registration Information

Organisation Name

Booking Form

Event Reference: WILPO724A - P
Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Title Full Name or TBA

Position

Attendance Date/s

1 115 []16&17 []18&19
2 15 [116&17 []18&19
3 []15 [116&17 []18&19
4 15 [116&17 []18&19
5 []15 [116&17 []18&19
6 015 [116&17 []18&19
7 015 [116&17 []18&19
8 15 [116&17 []18&19
9 015 [116&17 []18&19
10 015 [116&17 []18&19

@ Your Investment

Rapid Action Rate

Options (per person
p (per p ) Register and pay by

104

12 Apr
__ 5Days $4499 + GST = ($4948.90)
__ 4Days $3899 + GST = ($4288.90)
__ 3Days $3199 + GST = ($3518.90)
__ 2Days $2299 + GST = ($2528.90)
___ 1Day Workshop $1199 + GST = ($1318.90)

Discount off standard rate Save up to $1000

10% off
Standard Rate
Team of 3- 4

20% off
Standard Rate
Team of 5

Group
Discounts
Available:

25% off
Standard Rate
Team of 8-9

Value Plus Rate
Register and pay by

Super Saver Rate
Register and pay by

10 May 7 Jun
$4799 + GST = ($5278.90) $4999 + GST = ($5498.90)
$4199 + GST = ($4618.90) $4399 + GST = ($4838.90)
$3499 + GST = ($3848.90) $3699 + GST = ($4068.90)
$2599 + GST = ($2858.90) $2799 + GST = ($3078.90)
$1399 + GST = ($1538.90) $1599 + GST = ($1758.90)

Save up to $700 Save up to $500

30% off
Standard Rate
Team of 10+

Discounted Rates Available for
Local Government & Charities

Early Bird Rate

Register and pay by Standard Rate

28 Jun
$5199 + GST = ($5718.90) $5499 + GST = ($6048.90)
$4599 + GST = ($5058.90) $4899 + GST = ($5388.90)
$3899 + GST = ($4288.90) $4199 + GST = ($4618.90)
$2999 + GST = ($3298.90) $3299 + GST = ($3628.90)
$1799 + GST = ($1978.90) $1999 + GST = ($2198.90)

Save up to $300 All prices listed in AUD

TOTAL
incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard  [[] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273

[] Electronic Funds Transfer

Card Number

[] Please invoice me:

L = [ 1] /01

SWIFT Code: WPACAU2S

purChase Order Ne. #:

cvwv DDD Full Name as on card

Cardholder’s Contact Number

Signature

X

Please quote ref WILPO724A - P
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature

Position

Phone

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A10% service fee may apply. By confirming your
registration you commit to pay the registration investment in full. Should you wish

to cancel your registration, please notify us in writing as soon as possible and a credit
note will be issued valid for use towards any future event held by Liquid Learning
Group Pty Ltd in the twelve months following the date of issuance. Cancellation
notifications received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your invoice is yet
to be paid and you wish to cancel, payment must be processed and a credit note will
be issued following receipt. The prices above are based on one person per registration.
It is not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the event, can be
arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that
deliver as promised. All advertised details are correct at time of publishing. However,
when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel, reschedule
or alter event delivery from physical to virtual if circumstances arise whereby
performance of the event is no longer feasible or legal. Liquid Learning Group Pty
Ltd will not be responsible for any loss or damage arising from any changes to,
cancellation, or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered
delegate. If an event is cancelled or you are unable to attend the rescheduled event
you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Group Pty Ltd and should

not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility

for reliance on such information and recommends that its clients seek further
professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add
your information to a secure database. This will be used primarily to contact you for
ongoing research, product development and notice of future events and services
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish
to receive such information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Suite 2, Level 11, 201 Kent Street, Sydney 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2024 Liquid Learning Group Pty Ltd ACN 108 415 354



