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QUEENSLAND'S

LEADING WOMEN -
PIONEERING PROGRESS,
TRANSFORMING TOMORROW

Get ready to engage in discussions and explore the
invaluable life lessons, tips, tricks, and secrets that have
propelled our remarkable speakers to their current
leadership positions. Embark on a two-day journey
alongside a phenomenal group of Australia's most
inspiring women leaders. Approach this experience with
an open mind and bring an abundance of questions
that are essential for you to uncover the answers to!

» Enhance your leadership abilities and cultivate a
forward-thinking mindset

» Dive into challenges headfirst, turning change into
your greatest ally

» Discover your strengths and set goals to become a
life-long learner

» Gain real-world wisdom and insights from top QPS
leaders

Group Discounts Available!

i 10+ 30% off
Standard Rate

2 _ 25% off
' o Standard Rate

- 20% off
' 254/ Standard Rate

i 3.4 10% off
Standard Rate
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$1000

OFF

BOOK AND PAY BEFORE
31Jan 2023
TO SAVE UP TO $1000

PRE-SUMMIT
WORKSHOP

NLP STRATEGIES FOR
ENHANCED COMMUNICATION

Adapting communication styles with NLP insights

» Utilise Neuro-Linguistic Programming (NLP) to identify and
understand your communication style

» Apply NLP principles to recognise diverse communication
styles for improved connections

» Implement NLP techniques for effective adaptation and
flexibility in communication approaches

Enhancing verbal and non-verbal communication

> Improve clarity in verbal communication

» Apply technigues to emphasise positive language and tone

» Leverage NLP insights to interpret and harness the impact of
body language for effective communication

Navigating conflict and difficult conversations

» Master the art of powerful questioning

» Approach conflict with a positive mindset

» Employ NLP de-escalation strategies for smoother
interactions in difficult conversations

Cultural competence and inclusive communication practices

» Adapt commmunication to diverse cultural backgrounds with
NLP principles.

» Utilise tools to build inclusive communication practices.

» Promote understanding and collaboration across cultural
differences

EXPERT FACILITATOR

Deborah Bispham
Leadership & Transformational Specialist
Life Changing Solutions

BOOK & SAVE

VALUE PLUS

RAPID ACTION

Book before 31 Jan Book before 21 Feb

SUPER SAVER EARLY BIRD

Book before 19 Mar Book before 12 Apr

o2

LIQUIDLEARNING

bebetter



SUMMIT DAY ONE 4 JUN

SUMMIT DAY TWO 5JUN

EVENT KICK OFF AND NETWORKING 9:00 - 9:20

DAY TWO KICK-OFF 9:00 - 9115

EMBRACING CHALLENGES AS STEPPING STONES TO SUCCESS
CASE STUDY 9:25-10:05

Belinda Darling
Assistant Commissioner
Australian Taxation Office

L Australian Government
' Australian Taxation Office

ELEVATE YOUR IMPACT - DYNAMIC STRATEGIES FOR
STAKEHOLDER ENGAGEMENT
CASE STUDY

Carmel Ybarlucea
Executive Director, First Nations Strategy,

Policy & Governance ‘% Queensland
Department of Education Government

10:10 - 10:50

MORNING TEA 10:55 - 11:15
LEADING CHANGE - BRIDGING THE GAP FOR ALL
QUEENSLANDERS

CASE STUDY 11:20 -12:15

The Honourable Shannon Fentiman MP

Minister for Women, Health, Mental Health 5 Queensland

& Ambulance Services Government
QLD Government

NURTURING SUCCESS THROUGH PEOPLE-CENTRIC
LEADERSHIP

CASE STUDY 12:20 - 1:00
Jennifer Smith I
Chief Executive Officer rta\" tenancies
Residential Tenancies Authority e thority
LUNCH BREAK 1.05 - 2:05

THE LEADERSHIP LANDSCAPE - INSIGHTS FROM SUCCESSFUL
QPS LEADERS

PANEL 210 -3:05

Amy Rosanowski

Assistant Commissioner Sj Queensland
Public Sector Commission RURT Government
Alisha Swain

Executive General Manager, Planning & Regulatior ¢ or

Gold Coast City Council GOLDCOAST.
Penny Ford

Executive Director, Transport Planning Projects Queensland
Department of Transport and Main Roads Government
Dr Liz Young land
A/Executive Director, Climate Division 833:::15maennt
Department of Energy and Climate

CRAFTING A FUTURE OF WELL-BEING

CASE STUDY 310 - 3:50
Robyn Littlewood

Chief Executive Officer h‘“"“*"gﬁ!!gg;g'g
Health & Wellbeing Queenslandv

AFTERNOON TEA 3:55- 415
SMALL STEPS, BIG IMPACT - CULTIVATING HIGH

PERFORMANCE TEAMS

EXPERT COMMENTARY 420 - 515

Deborah Bispham
Leadership & Transformational Specialist
Life Changing Solutions

Deborah Bispham

NETWORKING - CANAPES AND DRINKS 520-6:20

GUIDING LIGHT - CULTIVATING PROFESSIONAL GROWTH
THROUGH MENTORSHIP
CASE STUDY

Dr Karen Hooper
Head of Productivity
Queensland Treasury

9:20 -10:00

Queensland
Government

MASTERING WORKPLACE DYNAMICS WITH EMOTIONAL
INTELLIGENCE
EXPERT COMMENTARY

Andrea Kenny
Management Consultant
Andrea Kenny Consulting

10:05 - 10:40

andrea kenny| consuling

MORNING TEA 10:45 - 11:05
LEADING WITH YOUR PEOPLE IN MIND
CASE STUDY 11:10 - 11:55

Sarah Vandersee
Deputy Director General, Corporate Services
Department of Tourism, Innovation and Sport

¥ Queensland
Government

THE POWER OF STRENGTH-BASED LEADERSHIP FOR
CONTINUOUS DEVELOPMENT

CASE STUDY 12:00 - 12:40
Jae Lancaster

Executive Director, Infrastructure Planning & ‘ﬁ(meensland
Advisory & Mt Isa Structural Adjustment Government
Department of State Development, Infrastructure,

Local Government & Planning

LUNCH BREAK 12:45 - 1:45
STRATEGIES FOR INCREASING WOMEN'S

PARTICIPATION IN PUBLIC SECTOR LEADERSHIP

PANEL 1.50 - 2:45

Trish Murray
Director, First Nations Workforce Strategy
Queensland Ambulance Service

Louise Oriti

Executive Director, Royal Brisbane & Women's Hospital
Metro North Hospital & Health Service

Kirstine Sketcher-Baker

Executive Director, Patient Safety & Quality
Clinical Excellence Queensland, Queensland Health

Yo Queensland
Government

AFTERNOON TEA 2:50 - 3:05

SELF REFLECTION AS SUPERPOWER
EXPERT COMMENTARY

Amy Jackson
Leadership Coach, Speaker & Facilitator
Nurturing Confidence

310 - 3:50

\% Nurturing Confidence

LEADERSHIP IS NOT ONE-SIZE-FITS-ALL
CASE STUDY

Kellie Stockton e
Executive Director, Allied Health " Health | (8
Metro South Hospital and Health Service

3.55 - 4:35

ACTION PLANNING 4:40 - 515




POST-SUMMIT WORKSHOP

QLD WOMEN IN LEADERSHIP WORKSHOP

DAY ONE 6 JUN

DAY TWO 7 JUN

Develop self-awareness and authenticity
» |[dentify and evaluate your key strengths as a leader

» Explore the role authenticity plays in effectively
leading a team

» Recognise the impact your leadership behaviour has
on others

Embrace your leadership identity

» |dentify how best to utilise your optimal leadership
style within the context of your organisation

» Advocate for yourself and develop your leadership
identity

» Cultivate a high performing mindset

The importance of resilience and confidence for
leaders

» Build resilience to thrive under pressure

» Dealing with disappointment and setbacks
throughout your career

» |dentify stress triggers and how to avoid them

High-level communication, influencing skills

» Manage emotions for positive and assertive
communication and relationships

» Develop influencing techniques and conversational
intelligence

» Execute difficult conversations with confidence

EXPERT FACILITATOR

Andrea Kenny
Management Consultant
Andrea Kenny Consulting

73
Well run, managed, great
guest speakers with great
insights, experience and
amazing stories. Loved it all!!!

by
* * * Kk K

GROUP DISCOUNTS

Save up to 30% off standard rate!

Transformational leadership strategies to accelerate
team performance

» Leverage team dynamics to enhance performance
» Challenge, support and empower others

» Manage uncooperative staff members

Drive change and innovation as a female leader
» Recognise and overcome hurdles to change

» Trust your intuition and step outside your comfort
zone

» Embed a positive change culture in an organisation

Build resilience to remain productive in a crisis
» Learn tools to help you thrive under pressure
» Support your team and engage others to deliver

» Debrief after crisis - Provide and accept feedback

Strategically plan your career progression
» Develop a personalised approach: short and long-term
» Understand challenges

» Share approaches to move your career forward

BOOK NOW

www.liquidlearning.com
+61 2 8239 9711

LIQUIDLEARNING
bebetter
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6 Registration Information

Organisation Name

Booking Form

Event Reference: QWL0OG24A - B

Priority Code:

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Full Name or TBA

Attendance Date/s

O3 J4&5[16&7

2 03 [J]4&5[]168&7
3 (03 []4&5[]168&7
4 03 [J]4&5[]68&7
5 (03 []4&5[]168&7
6 03 []4&5[]68&7
7 03 [J]4&5[]168&7
8 03 [J]4&5[]68&7
9 03 [J]4&5[]168&7
10 03 []4&5[]168&7

@ Your Investment

Rapid Action Rate

Options (per person
p (per p ) Register and pay by

Value Plus Rate
Register and pay by

Super Saver Rate
Register and pay by

Early Bird Rate

Register and pay by Standard Rate

Q 313Jan
__ SDays $4499 + GST = ($4948.90)
__ 4Days $3899 + GST = ($4288.90)
__ 3Days $3199 + GST = ($3518.90)
__ 2Days $2299 + GST = ($2528.90)
____ 1Day Workshop $1199 + GST = ($1318.90)

21 Feb 19 Mar
$4799 + GST = ($5278.90) $4999 + GST = ($5498.90)
$4199 + GST = ($4618.90) $4399 + GST = ($4838.90)
$3499 + GST = ($3848.90) $3699 + GST = ($4068.90)
$2599 + GST = ($2858.90) $2799 + GST = ($3078.90)
$1399 + GST = ($1538.90) $1599 + GST = ($1758.90)

12 Apr
$5199 + GST = ($5718.90) $5499 + GST = ($6048.90)
$4599 + GST = ($5058.90) $4899 + GST = ($5388.90)
$3899 + GST = ($4288.90) $4199 + GST = ($4618.90)
$2999 + GST = ($3298.90) $3299 + GST = ($3628.90)
$1799 + GST = ($1978.90) $1999 + GST = ($2198.90)

Discount off standard rate: Save up to $1000 Save up to $700 Save up to $500 Save up to $300 All prices listed in AUD

Group
Discounts
Available:

Discounted Rates Available for
Local Government & Charities

TOTAL
incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard ~ [[] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273

[] Electronic Funds Transfer

Card Number

[] Please invoice me:

L = [ 1] /01

SWIFT Code: WPACAU2S

cvwv DDD Full Name as on card

Cardholder’s Contact Number

Signature

X

Please quote ref QWL0624A - B
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature

Position

Phone

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A10% service fee may apply. By confirming your
registration you commit to pay the registration investment in full. Should you wish

to cancel your registration, please notify us in writing as soon as possible and a credit
note will be issued valid for use towards any future event held by Liquid Learning
Group Pty Ltd in the twelve months following the date of issuance. Cancellation
notifications received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your invoice is yet
to be paid and you wish to cancel, payment must be processed and a credit note will
be issued following receipt. The prices above are based on one person per registration.
Itis not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.. a different person attending each day of the event, can be
arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that
deliver as promised. All advertised details are correct at time of publishing. However,
when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel, reschedule
or alter event delivery from physical to virtual if circumstances arise whereby
performance of the event is no longer feasible or legal. Liquid Learning Group Pty
Ltd will not be responsible for any loss or damage arising from any changes to,
cancellation, or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered
delegate. If an event is cancelled or you are unable to attend the rescheduled event
you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Group Pty Ltd and should

not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility

for reliance on such information and recommends that its clients seek further
professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add
your information to a secure database. This will be used primarily to contact you for
ongoing research, product development and notice of future events and services
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish
to receive such information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2023 Liquid Learning Group Pty Ltd ACN 108 415 354



