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UNLOCK YOUR INNER PRE-SUMMIT
POTENTIAL AND BE A WORKSHOP
BEACON FOR INFLUENTIAL

CHANGE MASTERING THE ART OF
MANAGING UP

A call out to all aspiring women leaders! Are you ready to
lead with an impact in a male dominated industry? You

have come to the right place to set yourself on a path of
discovering who you are personally, and where you want

to be professionally. Building Trust

An unmissable and unigque opportunity to join a network > Learn the importance of trust in effective leadership and
of Australia’s rail, road, and transport infrastructures team dynamics
most empowered and accomplished women leaders. > Practical strategies for building trust with team members

Immerse yourself in motivation and inspiration to unlock and colleagues

your inner potential - the change starts with you! . o . .
» Build strong mutually beneficial relationships

Understanding what is getting in the way of you performing
at your optimum

» Gain insights into self-awareness and the factors that hinder
personal and professional performance

» Become the confident and inspirational leader you
strive to be

» Connect and collaborate with like-minded leaders

to excel your industry network » |dentify common obstacles and challenges, both internal and
external, and how to address them

» Understand the impact of technology on the

industriesiu e » Tools and techniques for self-assessment to pinpoint areas for

improvement

» Learn impactful skills to lead high performing and
authentic teams. Build inclusive and empowered
teams

Having radically candid conversations

» Understand the concept of radical candor and its role in
effective communication

» Giving and receiving constructive feedback openly and
honestly

» Explore techniques for approaching difficult conversations

Group Discounts Available! with empathy and clarity

Leadership intention and legacy

» Reflect on their leadership goals and the legacy you want to
i 10+ 30% off leave
Standard Rate > Dgfine your Igadership intentions and values, aligning them
with your actions
» Develop a roadmap for achieving desired leadership legacy
P 8 9 25%, Off and making a meaningful impact
' Standard Rate
EXPERT FACILITATOR
2 5.7 20% off
' - Chloe Blake
Sta ndard Rate Leadership Development Coach,
Consultant & Workshop Facilitator
: % off
3-4 10% o
' Standard Rate BOOK & SAVE

RAPID ACTION VALUE PLUS

Save up to $1000 Save up to $700
Book before 15 Dec Book before 24 Jan

O\" AND

9

Q UP TO <
$ OFE SUPER SAVER EARLY BIRD
B A Save up to $500 Save up to $300

TO SAVE UP TO $1000 Book before 28 Feb Book before 22 Mar




SUMMIT DAY ONE 9 APR
EVENT KICK-OFF AND NETWORKING 9:00 - 9:20
A LEADER’S GUIDE TO A CULTURE OF

LEARNING AND INNOVATION

CASE STUDY 9:25-10:10
Sally Stannard .

Director General &Queenslandmvemmem

Department of Transport and Main Roads  Department of Transport and Main Roads

MAXIMISING YOUR GROWTH - THE POWER OF
DIVERSE MENTORSHIP

CASE STUDY 10:15 - 10:55
Maddi Wu

Chief Remote Pilot, Drones /‘Q’ msport
Sydney Trains o
MORNING TEA 11:00 - 1115
BALANCING ACT - NAVIGATING THE FINE LINE

BETWEEN WORK AND WELL-BEING

EXPERT COMMENTARY 11:20 - 12:10
Lauren Kress 0
Career & Burnout Coach ;;‘ ‘:
Refuel Your Fire #E o

A CHANGE AGENT'S LEADERSHIP JOURNEY

CASE STUDY 12:15 - 1:00
Kate Drews

A/Chief Executive Officer, ANZ i SMEC
SMEC Australia Pty Ltd ;
LUNCH BREAK 1:00 - 2:00

SUSTAINING MOMENTUM - ADVANCING GENDER BALANCE
IN LEADERSHIP
PANEL 2:00 - 2.50

Janet Jackson
Head of Health, Safety & Environment
UGL Regional Linx

Nicole Waterman
Technical Leader
Laing O’Rourke
Jane Gillespie

Rail Team Lead, VIC
ARUP

%UGL REGIONAL LINX

ARUP

STEERING PROGRESS FOR THE ROAD LESS TRAVELLED
2:55 - 3:40

CASE STUDY

Jacquelene Brotherton
Chair
Transport Women Australia

AFTERNOON TEA 3:45 - 4:.00
GOAL SETTING AND ACTION PLANNING

EXPERT COMMENTARY 4:05 - 4:40
Leanne Elich

Chief Executive Officer feanne elich
L.E.C. Leanne Elich Consulting

DAY ONE WRAP-UP 4:45 - 5:.00
NETWORKING - CANAPES AND DRINKS 5:00 - 6:00

SUMMIT DAY TWO 10 APR
DAY TWO KICK-OFF 9:00 - 9:10
THE YELLOW CAR KEYNOTE

CASE STUDY 9:15-10:00
Toni Powell

Team Wellbeing Specialist TONI

Toni Powell

NAVIGATING CHANGE WITH CURIOSITY AND CREATIVITY

CASE STUDY 10:05 - 10:50
Joana Feiteira

General Manager Customer Experience & .
Communications, Sydney Ferries C’g%ﬁsg,?é“,g
Transdev Australasia

MORNING TEA 10:55 - 11:10

EMPOWERHER - CHAMPIONING WOMEN IN THE WORKPLACE

CASE STUDY 11:15 - 11:55
Lyndal Denny
Chief Executive Officer i

|
Women in Trucking Australia mmﬂumua

UNCOVERING BIASES AND EMPOWERING YOUR TEAM

EXPERT COMMENTARY 12:00 - 12:50
Leanne Elich

Chief Executive Officer feanne elich
L.E.C. Leanne Elich Consulting

LUNCH BREAK 12:50 - 1:50

CLIMBING THE CAREER LADDER - FROM ASPIRING
TO SENIOR LEADER
PANEL 1:50 - 2:45

Melanie Mackie

Head of Operations Standards ARTC
Australian Rail Track Corporation -_

Annabel Castledine .

General Manager, Sydney Light Rail Cltronsde)/
Transdev

Frances Badelow M
General Manager, Australia worT M
Mott MacDonald MACDONALD
Saskia Groen-In't-Woud

Chief Strategy & Sustainability Officer pacific
Pacific National

UNLOCKING YOUR WORKPLACE STRENGTHS FOR

CAREER SUCCESS

CASE STUDY 2:50 - 3:30

Tanya McDonald
Executive Manager, Corporate Affairs & Strategy
Port of Newcastle

PORT of
¥~ NEWCASTLE

AFTERNOON TEA 3:35-3:50
ACTION PLANNING
ROUNDTABLE 3.55 - 4:30




POST-SUMMIT WORKSHOP

WOMEN IN RAIL, ROADS &
TRANSPORT INFRASTRUCTURE
LEADERSHIP WORKSHOP

DAY ONE 11 APR

BOOK NOW

www.liquidlearning.com

<<phone-number>>

DAY TWO 12 APR

Develop self-awareness and authenticity
» |dentify and evaluate your key strengths as a leader

» Explore the role authenticity plays in effectively
leading a team

» Recognise the impact your leadership behaviour has
on others

Embrace your leadership identity

» Identify how best to utilise your optimal leadership
style within the context of your organisation

» Advocate for yourself and develop your leadership
identity

» Cultivate a high performing mindset

The importance of resilience and confidence for
leaders

» Build resilience to thrive under pressure

» Dealing with disappointment and setbacks
throughout your career

» ldentify stress triggers and how to avoid them

High-level communication, influencing skills

» Manage emotions for positive and assertive
communication and relationships

» Develop influencing techniques and conversational
intelligence

» Execute difficult conversations with confidence

EXPERT FACILITATORS

Amy Stewart
IN PERSON Leadership & Organisational Development Specialist
Amy Stewart Learning and Development
Jo Wise
ONLINE Leadership Performance Coach

Jo Wise Leadership

Transformational leadership strategies to accelerate
team performance

» Leverage team dynamics to enhance performance
» Challenge, support and empower others

» Manage uncooperative staff members

Drive change and innovation as a female leader
» Recognise and overcome hurdles to change

» Trust your intuition and step outside your comfort
zone

» Embed a positive change culture in an organisation

Build resilience to remain productive in a crisis
» Learn tools to help you thrive under pressure
» Support your team and engage others to deliver

» Debrief after crisis - Provide and accept feedback

Strategically plan your career progression
» Develop a personalised approach: short and long-term

» Understand challenges

» Share approaches to move your career forward

¢ The content and topics

discussed were exceptional
and has provided me with
great motivation to really
look at my “why” and take

the next step in my career. 99
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GROUP DISCOUNTS

Save up to 30% off standard rate!

LIQUIDLEARNING
bebetter




8TH NATIONAL WOMEN IN RAIL, ROADS &
TRANSPORT INFRASTRUCTURE LEADERSHIP SUMMIT
8 -12 APR 2024

0 Registration Information

Booking Form

Event Reference: WRTIO424A - S
Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Title Full Name or TBA

Position

Attendance Date/s

1 s [J92&10 [JN&12
2 8 []9&10 [JM&TR2
3 (8 (19810 [JN&1R2
4 8 []9&10 [JN&1R2
5 (8 (19810 [JN&1R2
6 08 []92&10 [JM&1R2
7 08 []928&10[JN&1R2
8 08 []92&10 [JN&1R2
9 08 []92&10[JN&1R2
10 08 []92&10 [JN&R2

@ Your Investment

Rapid Action Rate
Register and pay by
15 Dec

Options (per person)
104

__ SDays $4299 + GST = ($4728.90)
__ 4Days $3699 + GST = ($4068.90)
__ 3Days $2999 + GST = ($3298.90)
__ 2Days $2299 + GST = ($2528.90)

_____ 1Day Workshop $1499 + GST = ($1648.90)

Discount off standard rate Save up to $1000

10% off
Standard Rate
Team of 3- 4

20% off
Standard Rate
Team of 5

Group
Discounts
Available:

25% off
Standard Rate
Team of 8-9

Value Plus Rate
Register and pay by
24 Jan

Super Saver Rate
Register and pay by
28 Feb

$4599 + GST = ($5058.90)
$3999 + GST = ($4398.90)
$3299 + GST = ($3628.90)
$2599 + GST = ($2858.90)
$1599 + GST = ($1758.90)

$4799 + GST = ($5278.90)
$4199 + GST = ($4618.90)
$3499 + GST = ($3848.90)
$2799 + GST = ($3078.90)
$1699 + GST = ($1868.90)

Save up to $700 Save up to $500

30% off
Standard Rate
Team of 10+

Discounted Rates Available for
Local Government & Charities

Early Bird Rate
Register and pay by
22 Mar

Standard Rate

$4999 + GST = ($5498.90)
$4399 + GST = ($4838.90)
$3699 + GST = ($4068.90)
$2999 + GST = ($3298.90)
$1799 + GST = ($1978.90)

$5299 + GST = ($5828.90)
$4699 + GST = ($5168.90)
$3999 + GST = ($4398.90)
$3299 + GST = ($3628.90)
$1999 + GST = ($2198.90)

Save up to $300 All prices listed in AUD

TOTAL
incl GST

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard  [[] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273

[] Electronic Funds Transfer

Card Number

[] Please invoice me:

L = [ 1] /01

SWIFT Code: WPACAU2S

purChase Order Ne. #:

cvwv DDD Full Name as on card

Cardholder’s Contact Number

Signature

X

Please quote ref WRTIO424A - S
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Position

Phone

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A10% service fee may apply. By confirming your
registration you commit to pay the registration investment in full. Should you wish

to cancel your registration, please notify us in writing as soon as possible and a credit
note will be issued valid for use towards any future event held by Liquid Learning
Group Pty Ltd in the twelve months following the date of issuance. Cancellation
notifications received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your invoice is yet
to be paid and you wish to cancel, payment must be processed and a credit note will
be issued following receipt. The prices above are based on one person per registration.
It is not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the event, can be
arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that
deliver as promised. All advertised details are correct at time of publishing. However,
when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel, reschedule
or alter event delivery from physical to virtual if circumstances arise whereby
performance of the event is no longer feasible or legal. Liquid Learning Group Pty
Ltd will not be responsible for any loss or damage arising from any changes to,
cancellation, or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered
delegate. If an event is cancelled or you are unable to attend the rescheduled event
you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Group Pty Ltd and should

not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility

for reliance on such information and recommends that its clients seek further
professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add
your information to a secure database. This will be used primarily to contact you for
ongoing research, product development and notice of future events and services
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish
to receive such information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Suite 2, Level 11, 201 Kent Street, Sydney 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2024 Liquid Learning Group Pty Ltd ACN 108 415 354



