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13 NOV

DATA-DRIVEN
DECISION MAKING

Building a data driven culture
» Explore what is an organisational data strategy and the
responsibilities and expectations of a decision maker

» Understand the role data plays in the work of various
industries

> |dentify the critical issues that impact on the availability,
integrity and use of data - Identify data quality frameworks,
ethical and privacy principles

How to use data for decision making

» Understand core concepts related to data for decision
making such as categories of data, standards, sources,
collection, management, and applications.

» Learn how to ask the right questions to inform decision
making and improve outcomes

» Maximise your ROl on data by avoiding costly and
unnecessary analytics and team expenditures

How to leverage data to improve operations and service
delivery

» Understand key data concepts in the context of a leader
making decisions and understanding the data analysis
process

» |dentify opportunities to leverage data for your team and
your organisation

» |dentify the most valuable data types and data sets and how
they can be leveraged

> Find a higher purpose for more effective networking

Unlock your team'’s hidden potential

» Explore personality profiling and the heightened
understanding it brings to your organisation

Grou p Discou ntS Available! » Discover the untapped strengths within your team

» Help your team to help themselves

Data storytelling - Communicating clearly and persuasively
° » Communicate effectively with senior management to apply

' 20+ 30% oﬁ: data-driven strategies within a department

Standard Rate > Learn tq create |n5|ghtful data visualisations and build a
persuasive presentation

» Learn how to stage and present effective data-driven stories
using design & journalistic techniques

25% off
Standard Rate

20% off

Rabia Khan
Standard Rate Rt e

Data Action Impact

10% off
Standard Rate




SUMMIT DAY ONE

14 NOV

EVENT KICK OFF AND NETWORKING ICEBREAKER
9:00 -9:30

WEATHERING THE STORM - LEADING THROUGH A CRISIS

CASE STUDY 9:30 - 10:10
Chris Presland Qi .
Executive Director, Regional Recovery NSW ﬁg%:f"a'
Department of Regional NSW -
CREATING HIGH PERFORMING TEAMS AS A

COURAGEOUS LEADER

EXPERT COMMENTARY 10:10 - 10:55
Sheila Vijeyarasa

Transformation Coach SHEILA.V
Empowering Intuition

MORNING TEA 10:55 - 11:15

THROUGH THE LOOKING GLASS - REFLECTIONS ON 25 YEARS
IN THE PUBLIC SERVICE

CASE STUDY 11:15 -12:00
Kate Foy

Former Group Deputy Secretary, s

Tourism, Sport and Arts NSW  esimentond Tode

Department of Enterprise, Investment & Trade

OLYMPIAN TO PARAMEDIC - THE RESILIENCE SKILLS NEEDED
TO ALWAYS BE ON TOP OF MY GAME

EXPERT COMMENTARY 12:00 - 1:00
Jo Brigden-Jones
Olympian, Paramedic & Co-Founder ELITE RiNDSET €5,
Elite Mindset Co.
LUNCH BREAK 1:00 - 2:00

WHAT IMPACT WILL TECHNOLOGY HAVE ON THE FUTURE
OF THE PUBLIC SERVICE?
PANEL 2:00 - 3:00

Jordi Austin
Director, Arts Sports & Initiatives
Department of Education NSW

Narelle Grayson

A/Chief Data Officer & Executive Director,

Data & Insights NSW
NSW Department of Customer Service

Michael Dickinson
Director, Digital Health
South Western Sydney Local Health District

Angus Bristow
Director, Market Analysis & Data Science
Investment NSW

Lewis Clark

Executive Director, Customer Systems & Operations ik
Transport for NSW NowW
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RELATIONSHIP MANAGEMENT - THE CATALYST FOR CHANGE

CASE STUDY 3:00 - 3:40
AFTERNOON TEA 3:40 - 4:.00
334 FIRE STATIONS, 1 GREAT CULTURE

CASE STUDY 4:00 - 4:45
Jeremy Fewtrell \5@;
Deputy Commissioner, Field Operations 7

Fire and Rescue NSW

NETWORKING - CANAPES AND DRINKS 4:45 - 6:00

South Western Sydney

SUMMIT DAY TWO 15 NOV
REFLECTIONS AND ACTIONS

9:00 - 910
LESSONS FROM LIFE FOR LEADERSHIP
CASE STUDY 910 - 9550

Joann Wilkie "
Deputy Secretary, Economic Strategy & Productivit ;'!;L{; Treasury
NSW Treasury == .

OUT WITH THE OLD, IN WITH THE NEW
THE BENEFITS OF MODERN LEADERSHIP

CASE STUDY 9:50 - 10:30
Ingrid Emery .

Executive Director, Biodiversity & Conservation ‘\"s‘i\’ﬁ Planning and
NSW Department of Planning & Environment s
MORNING TEA 10:30 - 10:50
NAVIGATING POWER DYNAMICS WITH

EMOTIONAL INTELLIGENCE

EXPERT COMMENTARY 10:50 - 11:50

David McCubbin
Founder & Managing Director
Coup

KEEP YOUR LEADERSHIP FIRE IGNITED,
DON'T LET IT BURNOUT!

CASE STUDY 11:50 - 12:30
Todd Hopwood °
Senior Manager Governance & Customer Service V/
Wollongong City Council woTonaon
LUNCH BREAK 12:30 - 1:30

SUPPORTING INCLUSION ACROSS THE PUBLIC SERVICE

PANEL 1:30 - 2:30
Fran Liddle
Senior Manager Diversity & Inclusion *.0.%
Ambulance Service of NSW ’.?
Ryan Sherry

Manager, Programs Wik
Department of Education NSW NSW | Education
Nev Nichols

Executive Director, Engineering & Maintenance /\Transpon _
Sydney Trains Sydney Trains

Monica Barone

Chief Executive Officer

City of Sydney CITYIFSYDNEY®
Atish Bucktowonsing

Director, Assurance & Probity ’,}55% e s e
Department of Enterprise, Investment & Trade
AFTERNOON TEA 2:30 - 3:.00

LEADERSHIP - THE NEVER ENDING LEARNING JOURNEY

CASE STUDY 3:00 - 3:45
Margot McNeill

Chief Product and Quality Officer .
TAFE NSW b Al TAFE:
KEY TAKEAWAYS AND GOAL SETTING 3:45 - 415

LIQUIDLEARNING
bebetter



POST-SUMMIT WORKSHOP

NSW PUBLIC SECTOR HIGH PERFORMANCE & LEADERSHIP

DAY ONE 16 NOV

DAY TWO 17 NOV

Understand your role as a people leader

» Adaptive leadership strategies for managing different
personalities

» Develop your team’s resilience to stress and change
» Engage and manage sensitive issues under pressure

Strategies to build resilience and strengthen your
stress response

» Explore leadership qualities for a continual learning
mindset

» Use Emotional Intelligence (El) to improve
decision-making

» Balancing capabilities over your career

Evolve into the strategic authentic leader

» Expectations and values of an effective leader in the
NSW Public Service

» Distill your authentic approach to management and
leadership

» Reflective leadership - Identify your strengths and
weaknesses

Strengthen your resilience and resolve
» Perform productively through tough times
» Deal constructively with stress, criticism and setbacks

» Effectively manage conflict and turn negativity into
opportunity

EXPERT FACILITATOR

Maree Walk
Founder & Principal Consultant
Storyroad

GROUP DISCOUNTS

Save up to 30% off standard rate!

High-level communication and negotiation skills

» Manage emotions for positive and assertive
communication and relationships

» Explore coaching strategies to build capability in a
team environment

» Navigate the initial challenges of difficult
conversations

Effectively lead and influence others on strategic
issues

» Engage stakeholders to understand the problem and
identify potential solutions

» Resolving conflict and disagreement in group
problem solving

» Negotiation — Improve how you approach
negotiations, giving feedback and getting feedback

Align your team with organisational expectations
» Support your team and engage others to deliver

» Embed a positive change culture in an organisation
» Build cohesive and engaged teams

Personal action plan for success in the NSW Public
Sector

» ldentify and respond to threats and see challenges as
opportunities

» Determine your areas for development, key resources,
change agents and networks

» Create an action plan for your career

BOOK NOW

cee .
®®®%cccesscnnnsnt®

www.liquidlearning.com
+61 2 8239 9711

LIQUIDLEARNING
bebetter



NSW PUBLIC SECTOR GRADES 9-12 HIGH PERFORMANCE & LEADERSHIP SUMMIT

13 -17 NOV 2023
TBC Sydney

Organisation Name

Booking Form

Event Reference: NSELI123A - S

Priority Code: |

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Title Full Name or TBA

Position

Attendance Date/s

1 113 []14&15 []16&17
2 13 []148&15 []16&17
3 [113 []14&15 []16&17
4 13 []148&15 []16&17
5 113 [1148&15 []16&17
6 13 []148&15 []16&17
7 113 [1148&15 []16&17
8 013 []148&15 []16&17
9 13 [1148&15 []16&17
10 013 []148&15 []16&17

@ Your Investment

Rapid Action Rate

Value Plus Rate Super Saver Rate

Early Bird Rate

Options (per person)

QTY

Register and pay by
1 Aug

___ 5Days $4399 + GST = ($4838.90)
__ 4Days $3699 + GST = ($4068.90)
__ 3Days $2999 + GST = ($3298.90)
__ 2Days $2299 + GST = ($2528.90)

_____ 1Day Workshop

$1499 + GST = ($1648.90)

Register and pay by
1Sep

$4699 + GST = ($5168.90)
$3999 + GST = ($4398.90)
$3299 + GST = ($3628.90)
$2599 + GST = ($2858.90)
$1699 + GST = ($1868.90)

Register and pay by
20 Sep

$4899 + GST = ($5388.90)
$4199 + GST = ($4618.90)
$3499 + GST = ($3848.90)
$2799 + GST = ($3078.90)
$1799 + GST = ($1978.90)

Register and pay by
6 Oct

$5099 + GST = ($5608.90)
$4399 + GST = ($4838.90)
$3699 + GST = ($4068.90)
$2999 + GST = ($3298.90)
$1899 + GST = ($2088.90)

Standard Rate

$5399 + GST = ($5938.90)
$4699 + GST = ($5168.90)
$3999 + GST = ($4398.90)
$3299 + GST = ($3628.90)
$1999 + GST = ($2198.90)

10% off
Standard Rate
Teamof 5-9

20% off
Standard Rate
Team of 10 - 14

Discounts
Available:

25% off
Standard Rate
Team of 15-19

30% off
Standard Rate
Team of 20+

Discounted Rates Available for
Local Government & Charities

All prices listed in AUD

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard  [[] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273

[] Electronic Funds Transfer

Card Number

[] Please invoice me:

L = [ 1] /01

SWIFT Code: WPACAU2S

purChase Order No. #:

cvwv DDD Full Name as on card

Cardholder’s Contact Number

Signature

X

Please quote ref NSELTI23A - S
and registrant name

Authorising Manager's Details: This registration is invalid without a signature

Position

Phone

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A10% service fee may apply. By confirming your
registration you commit to pay the registration investment in full. Should you wish

to cancel your registration, please notify us in writing as soon as possible and a credit
note will be issued valid for use towards any future event held by Liquid Learning
Group Pty Ltd in the twelve months following the date of issuance. Cancellation
notifications received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your invoice is yet
to be paid and you wish to cancel, payment must be processed and a credit note will
be issued following receipt. The prices above are based on one person per registration.
It is not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.e. a different person attending each day of the event, can be
arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that
deliver as promised. All advertised details are correct at time of publishing. However,
when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel, reschedule
or alter event delivery from physical to virtual if circumstances arise whereby
performance of the event is no longer feasible or legal. Liquid Learning Group Pty
Ltd will not be responsible for any loss or damage arising from any changes to,
cancellation, or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered
delegate. If an event is cancelled or you are unable to attend the rescheduled event
you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Group Pty Ltd and should

not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility

for reliance on such information and recommends that its clients seek further
professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add
your information to a secure database. This will be used primarily to contact you for
ongoing research, product development and notice of future events and services
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish
to receive such information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2023 Liquid Learning Group Pty Ltd ACN 108 415 354



