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DEVELOP CORE 
LEADERSHIP SKILLS TO 
SUCCESSFULLY NAVIGATE 
CHANGE, DISRUPTION, AND 
THE FUTURE OF WORK 
Australia’s Retail & FMCG sector is experiencing a wave 
of change, as emerging trends, new technologies 
and ongoing global disruption transform the industry 
landscape, and the way we work.

But while change brings challenges, it also creates 
exciting new opportunities to step up and stand out 
in an increasingly competitive and innovative sector. 
Against a backdrop of industry-wide transformation, hot 
topics and trends, from the future of retail, ecommerce, 
digital, automation, and an ever-evolving emphasis on 
customer experience, effective leadership has never 
been more critical. Now is the time to build the skills you 
need to make a difference, and take your career to the 
next level! 

▶	 Inspirational stories from successful Retail and 
FMCG leaders

▶	 Insights into digital innovation and business 
transformation

▶	Successfully navigate disruption and the future of 
work

▶	Communicate with impact and influence

LEADING 
HIGH PERFORMING TEAMS

Defining high performance
	▶ Clarify the meaning of High Performance

	▶ Assess your teams current experience

	▶ Identify opportunities to strengthen performance 

Exploring culture and values 
	▶ Develop shared understanding using values, principles, and 
behaviours

	▶ Communicate your teams values to everyone around you

	▶ Embed a high performing culture

Networking top tips 
	▶ Learn to love networking with your new toolkit of 
conversation starters

	▶ Create a stakeholder matrix to identify who you should build 
connections with

	▶ Find a higher purpose for more effective networking

Unlock your team’s hidden potential
	▶  Explore personality profiling and the heightened 
understanding it brings to your organisation

	▶ Discover the untapped strengths within your team

	▶ Help your team to help themselves

PRE-SUMMIT 
WORKSHOP 9 OCT

EXPERT FACILITATOR
Amber Duscher
Founder & Leadership Performance Coach 
The Retail Sales Coach

RAPID ACTION

Save up to $1000
Book before 30 Jun 2023

BOOK & SAVE
VALUE PLUS

Save up to $750
Book before 18 Jul 2023

SUPER SAVER

Save up to $500 
Book before 11 Aug 2023

EARLY BIRD

Save up to $250 
Book before 31 Aug 2023

Group Discounts Available!

5 - 9

10 - 14

20+

15 - 19

10% off  
Standard Rate

20% off  
Standard Rate

25% off  
Standard Rate

30% off  
Standard Rate



SUMMIT AGENDA

EVENT KICK OFF AND NETWORKING ICEBREAKER

	 9:00 - 9:30

LIGHTBULB MOMENTS - ENCOURAGING INNOVATION  
IN YOUR TEAM	   
CASE STUDY	 9:30 - 10:10

Esme Borgelt 
Chief Executive Officer 
Kinrise

GETTING THINGS DONE - HOW TO ACHIEVE 
STRESS FREE PRODUCTIVITY	   
EXPERT COMMENTARY	 10:10 - 10:50

Liz Van Vilet 
Operational Division  
The Linchpin Assistant

MORNING TEA	 10:50 - 11:15

MARKETING YOURSELF FOR SUCCESS	   
CASE STUDY	 11:15 - 12:00

Belinda Tumbers 
Chief Executive Officer, Global Rice  
SunRice

LEADERSHIP - A BEHAVIOURAL SCIENCE APPROACH	  
EXPERT COMMENTARY	 12:00 - 1:00

Leanne Elich 
Chief Executive Officer 
L.E.C. Leanne Elich Consulting

LUNCH BREAK	 1:00 - 2:00

DISCOVER YOUR UNIQUE LEADERSHIP STYLE	   
PANEL	 2:00 - 3:00

Susan Catania 
Business Executive Officer, Foods Business 
Nestlé
Emma Beard 
Finance Transformation, Strategy & Capability Director 
Lion Australia
Lorna Ash 
General Manager, Homecare ANZ 
Unilever Australia Limited
Trish Unwin 
General Manager, Wholesale 
Coles

PUSHING BOUNDARIES	   
CASE STUDY	 3:00 - 3:40

Katie Saunders 
General Manager, Marketing 
Simplot Australia

AFTERNOON TEA	 3:40 - 4:00

LEADING NEW TEAMS AND BRINGING PEOPLE ALONG 
FOR THE JOURNEY	  
CASE STUDY	 4:00 - 4:45

Linda Armstrong 
Finance Director, ANZ 
Jacobs Douwe Egberts

NETWORKING - CANAPÉS AND DRINKS 	 4:45 - 6:00

SUMMIT DAY ONE 	 10 OCT SUMMIT DAY TWO 	 11 OCT

REFLECTIONS AND ACTIONS

	 9:00 - 9:10

THE IMPORTANCE OF INVESTING IN YOUR PEOPLE	   
CASE STUDY	 9:10 - 9:50

Amanda Schafer 
Principal Product Manager 
Amazon Web Services

STAND OUT FROM THE CROWD AND LEAD FROM WITHIN	   
CASE STUDY	 9:50 - 10:30

Renee Draper 
Chief People Officer 
Peregrine Corporation

MORNING TEA	 10:30 - 10:50

BUILD A MEANINGFUL CAREER WITH DESIGN THINKING	   
EXPERT COMMENTARY	 10:50 - 11:50

Ale Wiecek 
Founder & Chief Empathy Officer 
Sqr One

EXPAND YOUR NETWORK AND FIND THOSE 
THAT’LL BACK YOU	   
CASE STUDY	 11:50 - 12:30

Gemma Howells 
General Manager, Customer Insights & Advocacy 
Woolworths Group

LUNCH BREAK	 12:30 - 1:30

LEAD, INNOVATE, AND ADVANCE - STAND OUT IN 
CURRENT INDUSTRY TRENDS	   
PANEL	 1:30 - 2:30

Rosemary Martin 
General Manager, eCommerce & Marketing 
Rebel Sport
Vandita Pandey 
Chief Marketing Officer, ANZ, Snacks & Beverages 
PepsiCo
Paige Kilburn 
Global Brand Director, CESAR 
Mars Petcare
Nicki Small 
Head of Format Operations 
BWS	  

AFTERNOON TEA	 2:30 - 3:00
 
10 THINGS I WISH I HAD KNOWN WHEN STARTING MY 
LEADERSHIP CAREER	  
CASE STUDY	 3:00 - 3:40

Cathi Scarce 
General Manager Customer Operations, 
Priceline 
Australian Pharmaceutical Industries
 
CLOSING ROUNDTABLE	 3:40 - 4:15



WHAT OUR DELEGATES ARE SAYING

Everything was extremely prepared 
and organised. Usually i have 

the mantra if I leave a workshop/
summit similar to this learning 

at least one thing it was useful - I 
have four pages of notes from this 
Liquid Learning session which is a 

testament to how great it was!

The content and topics 
discussed were exceptional 
and has provided me with 
great motivation to really 
look at my “why” and take 
the next step in my career.

Best conference I’ve ever attended!

In my career I have been fortunate
enough to have the opportunity to be
part of the audience of many panels
and this was an absolute stand out.
Each and every panel member was

honest, engaged, raw and real.  
So refreshing and engaging.

Well run, managed, great
guest speakers with great
insights, experience and

amazing stories. Loved it all!!!

GROUP DISCOUNTS
Save up to 30% off standard rates!

BOOK NOW
www.liquidlearning.com

+61 2 8239 9711

NAVIGATING CHANGE WITH 
EMOTIONAL INTELLIGENCE 
AND RESILIENCE

Explore different responses to change
	▶ Understand your responses to change and recognise 
how others may differ

	▶ Identify different personalities and how to influence 
them

	▶ Strategies to overcome resistance

Leading with Emotional Intelligence
	▶ The benefits of great rapport building on change 
management

	▶ Managing upwards and influencing with integrity

	▶ Tools to lead, motivate and thrive through change

Failing forward
	▶ Your role as a leader in building resilient teams

	▶ Bounce back faster from challenging situations

	▶ Effectively manage conflict and turn negativity into 
opportunity 
 
Action planning for workplace change

	▶ Set personal goals for approaching change

	▶ Create implementation plan for your current projects

	▶ Feel confident in leading change in the workplace

EXPERT FACILITATOR
Amy Stewart
Leadership & Organisational Development Specialist
Amy Stewart Learning and Development

POST-SUMMIT 
WORKSHOP		     12 OCT



Booking Form
Event Reference: WRF1023A - S
Priority Code: I

11th Women in Retail & FMCG Leadership Summit
9 - 12 OCT 2023
Sydney

Registration Information

Delegate Information

Payment Details 	 Payment is required prior to attending this event

Authority 	 Authorising Manager’s Details: This registration is invalid without a signature

Email this form to: registration@liquidlearning.com.au  or  Call us on: +61 2 8239 9711     

Organisation Name

Address Suburb State Postcode

Booking Contact Information

Title Full Name  Position Email Phone

# Title Full Name or TBA Position Email Attendance Date/s

1 c 9   c 10 & 11   c 12

2 c 9   c 10 & 11   c 12

3 c 9   c 10 & 11   c 12

4 c 9   c 10 & 11   c 12

5 c 9   c 10 & 11   c 12

6 c 9   c 10 & 11   c 12

7 c 9   c 10 & 11   c 12

8 c 9   c 10 & 11   c 12

9 c 9   c 10 & 11   c 12

10 c 9   c 10 & 11   c 12

c Credit Card 

c Cheque (payable to Liquid Learning Group Pty Ltd) 

c Electronic Funds Transfer 

c Please invoice me:

      Purchase Order No. #   

Credit Card Details - Please charge my credit card for this registration: 
Card Type    c Visa       c MasterCard       c American Express

Electronic Funds Transfer (EFT) 
Please transfer funds directly to:
Westpac Account Name: Liquid  
Learning Group Pty Ltd 
BSB: 032 002
Account No: 407 273
SWIFT Code: WPACAU2S 
  

Amount
    

 
Please quote ref WRF1023A - S 
and registrant name

Note: 2% surcharge applies to American Express payments

Card Number Expiry

CVV                     Full Name as on card

Cardholder’s Contact Number Signature 

X

/

Name Position Phone 

Email Signature 

X
Date

Registration Policy: If you are unable to attend this event, you may send a substitute 
delegate in your place at no additional cost. Please advise us of any substitutions as 
soon as possible. Alternatively, you may transfer your registration to another event run 
by Liquid Learning Group Pty Ltd. A 10% service fee may apply. By confirming your 
registration you commit to pay the registration investment in full. Should you wish 
to cancel your registration, please notify us in writing as soon as possible and a credit 
note will be issued valid for use towards any future event held by Liquid Learning 
Group Pty Ltd in the twelve months following the date of issuance. Cancellation 
notifications received less than 14 days from the event running will receive a credit 
note to the value of the registration fee less a service fee of $400 plus GST. Liquid 
Learning Group Pty Ltd does not provide refunds for cancellation. If your invoice is yet 
to be paid and you wish to cancel, payment must be processed and a credit note will 
be issued following receipt. The prices above are based on one person per registration. 
It is not possible for multiple people to attend within any day of the event on a single 
registration. Split tickets, i.e. a different person attending each day of the event, can be 
arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that 
deliver as promised. All advertised details are correct at time of publishing. However, 
when circumstances beyond our control prevail, we reserve the right to change 
program content, facilitators or venues. We also reserve the right to cancel, reschedule 
or alter event delivery from physical to virtual if circumstances arise whereby 
performance of the event is no longer feasible or legal. Liquid Learning Group Pty 
Ltd will not be responsible for any loss or damage arising from any changes to, 
cancellation, or rescheduling of an event. If an event is cancelled or rescheduled, 
Liquid Learning Group Pty Ltd will make every effort to contact every registered 
delegate. If an event is cancelled or you are unable to attend the rescheduled event 
you will be issued with a credit note valid for use towards any future Liquid Learning 
Group Pty Ltd event held in the twelve months following date of issuance. 
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified 
professionals as its authors and course facilitators. The information provided by 
course facilitators is not produced by Liquid Learning Group Pty Ltd and should 
not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility 

for reliance on such information and recommends that its clients seek further 
professional advice.
Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All 
information collected on this registration will be held in the strictest of confidence 
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add 
your information to a secure database. This will be used primarily to contact you for 
ongoing research, product development and notice of future events and services 
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information 
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish 
to receive such information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid 
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,  
PH: +61 2 8239 9700, email: database@liquidlearning.com.au 

© 2023 Liquid Learning Group Pty Ltd ACN 108 415 354

Discounted off standard rates: Save up to $1000 Save up to $750 Save up to $500 Save up to $250 All prices listed in AUD

Group
Discounts 
Available:

10% off  
Standard Rate 
Team of 5 - 9

20% off  
Standard Rate 
Team of 10 - 14

25% off  
Standard Rate 
Team of  15 - 19

30% off  
Standard Rate 

Team of 20 +

Partner
Discount

Members of supporting 
organisations receive a 
special 10% discount off 
standard rates! 

TOTAL 
incl GST

 

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

Your Investment

Options (per person)

  Qty

Rapid Action Rate
Register and pay by  

30 Jun

Value Plus Rate
Register and pay by 

18 Jul

Super Saver Rate
Register and pay by  

11 Aug

Early Bird Rate
Register and pay by  

31 Aug
Standard Rate

4 Days

3 Days

2 Days

1 Day Workshop

$3595 + GST = ($3954.50)

$2895 + GST = ($3184.5)

$1995 + GST = ($2194.50)

$1495 + GST = ($1644.5)

$3845 + GST = ($4229.50)

$3145 + GST = ($3459.50)

$2245 + GST = ($2469.50)

$1695 + GST = ($1864.50)

$4095 + GST = ($4504.50)

$3395 + GST = ($3734.50)

$2495 + GST = ($2744.50)

$1795 + GST = ($1974.50)

$4345  + GST = ($4779.50)

$3645 + GST = ($4009.50)

$2745 + GST = ($3019.50)

$1895 + GST = ($2084.50)

$4595 + GST = ($5054.50)

$3895 + GST = ($4284.50)

$2995 + GST = ($3294.50)

$1995 + GST = ($2194.50)


