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LEADING AUTHENTICALLY -
REFLECT ON YOUR
LEADERSHIP VALUES AND
LEAD FROM WITHIN

Be prepared to join the conversation and dive into the
life lessons, tips, tricks, and secrets that have helped
our amazing speakers get to the leadership positions
they are in today. Immerse yourself in two jam-packed
days with an amazing group of Australia’s most
inspiring women leaders. Come prepared with an
open mind and an abundance of questions you NEED
to know the answers to!

» Focus on the right leadership style for you and
your strengths

» Build confidence to make your voice heard
» Uncover tips and tricks to break the bias

» Build career defining connections by joining
accomplished and inspired women!

Group Discounts
Available!

“""' Standard Rate

Team of 20+

“""' Standard Rate

Team of 15-19

0000, 20% off

""' Standard Rate

Team of 10 - 14

Y X ) 10% off

"' Standard Rate

Team of 5-9

PRE-SUMMIT
WORKSHOP 18 SEP

INCREASE PRODUCTIVITY TO
DRIVE TRANSFORMATION

Neuroscience of productivity

» Recognise your own leadership behaviours with
neuroscience

» Understand how to maximise your mindset and
performance

» Empower your team to build on their productivity patterns

Develop strategies to optimise your peak productive times
» Understanding procrastination - why do we avoid tasks?

» Understand the difference between efficiency and
effectiveness

» ldentify productivity bottlenecks and causes of time
management issues

Setting goals to aid productivity

» Take greater ownership of your time and priorities through
strategic planning

» Provide a culture that accepts and encourages innovation

> Inspire a change-ready attitude that builds resistance to
drops in productivity

» Practice proven goal setting techniques that target the
short, medium and long term

Action Plan
» Summarise your learnings and create SMART goals
» Define your next steps for when you return to work

» Practical strategies to build team cohesion, activate
engagement and build productive relationships

» Build team capacity through coaching and performance
feedback

EXPERT FACILITATOR

Amy Mouafi
Founder & Director
A.M Consultants & Associates

BOOK & SAVE

RAPID ACTION

VALUE PLUS

Book before 23 Jun 2023 Book before 7 Jul 2023

SUPER SAVER EARLY BIRD

Book before 1 Aug 2023 Book before 14 Aug 2023




SUMMIT DAY ONE

19 SEP

EVENT KICK OFF AND NETWORKING ICEBREAKER
8:50 - 9:20

THE HIDDEN POWER OF VULNERABILITY IN LEADERSHIP
CASE STUDY 9:20 -10:00

Amanda lanna
Executive Director, Fines & Debt
Revenue NSW

Wik
NSW |Revenue

LEADING AUTHENTICALLY - ACKNOWLEDGING YOUR VALUES

CASE STUDY 10:05 - 10:45
Kylie Dg Coqrteney ““‘,"
Managing Director :TSV\'I Telco
NSW Telco Authority o= Authority
MORNING TEA 10:50 - 11:10
INCLUSIVE CULTURE - CELEBRATE YOUR DIFFERENCES
EXPERT COMMENTARY 115 -12:15
Stacey Kelly ‘
Founder & Principal Qonsultant seed people
Seed People Consulting CONSULTING

10 THINGS | WISH | KNEW WHEN STARTING
MY LEADERSHIP JOURNEY

CASE STUDY 12:20 - 1:00
Amanda Fleming vrm
Chief Digital & Transformation Officer "’: VA
Viva Energy Australia EnergyAustralia
LUNCH BREAK 1:00 - 2:00
BE PROACTIVE IN SMASHING THE GLASS CEILING

CASE STUDY 2:05-2:45
Jessica Gibson-Jones

Head of Talent Aquisition ANZ & Global Talent TOLL
Toll Group

AFTERNOON TEA 2:45 - 3:05
EMPOWERING WOMEN LEADERS IN YOUR WORLD

PANEL 310 - 4:.05

Kate Carruthers

Chief Data & Insights Officer

University of New South Wales

Stephanie Mills

Director, Sales, Marketing & Movie Programming
HOYTS

Susan Pettifer

Director of People, Performance & Technology CITY OF SYDNEY ©
City of Sydney

Claire Adams Smith

Director, Capability & Enablement OPTUS
Optus

Sweta Mehra [, )
Chief Marketing Officer I‘INZ\ ' 4
ANZ Bank

CAREER TRANSITION - STEPPING IN AND STEPPING UP

CASE STUDY 4:10 - 5:00
Jacqui O'Dea

Chief Risk Officer

GPT Group The GPT Group
CLOSING REMARKS 5:.00 - 6:00

SUMMIT DAY TWO 20 SEP
DAY TWO KICK-OFF
9:00 - 9110

RESPONDING TO CHANGE AS A LEADER
CASE STUDY 9:10 - 9:50
Shanna Souter
Chief Financial Officer AVJennings
AV Jennings
FOCUSING ON CONTINUOUS IMPROVEMENT IN YOUR
CULTURE
CASE STUDY 9:55-10:35
Melissa Pollard AWk
Chief Information Officer NSW

mmmmmmmm HealthShare
HealthShare NSW
MORNING TEA 10:35 - 10:55
RACE TO THE TOP - SETTING GOALS FOR SUCCESS
EXPERT COMMENTARY 10:55 - 11:35

Jo Brigden-Jones
Co-Founder & Paramedic
Elite Mindset Co.

SEIZING OPPORTUNITIES - RISK SMARTER NOT HARDER

CASE STUDY 11:40 -12:20
Leah Goodman

Managing Director, Australia & New Zealand U Bristol Myers Squibb
Bristol Myers Squibb

LUNCH BREAK 12:20 - 1:20

FINDING HARMONY BY BALANCING WORK, LIFE AND FAMILY

PANEL 1.25 - 2:20
Jane Hansen

Global Head of Talent w?
Lendlease Corporation Limited X
Sharon Fox

Deputy Zone Commander, South Eastern Zone '."SES
NSW State Emergency Service o

Kerri-Anne Loring
Executive General Manager Business Services
Downer Group

Kate Drews

NSW STATE EMERGENCY SERVICE

A/Chief Executive Officer ( a4 SMEC
SMEC Australia Pty Ltd T

Lucy Hartas -
Department of Premier & Cabinet NSW ﬁ‘s‘\% Premier
Executive Director, Economic Policy =~ = & Cabinet

ROUNDED LEADERSHIP -TRANSFERABLE SKILLS FROM

DIVERSE EXPERIENCES

CASE STUDY @ HEALTHIER, LONGER,
W | PN BETTERLIVES

Olivia Sarah-Le Lacheur

Acting Chief Customer Experience &

Operations Officer

AIA Australia

AFTERNOON TEA 3.05-3:25

KEEP YOUR HEAD UP! - DEALING WITH DIFFICULT

CONVERSATIONS

EXPERT COMMENTARY 330 - 415
CHLOE BLAKE

Chloe Blake

Leadership Development Coach, Consultant &
Workshop Facilitator
Chloe Blake Coaching & Consulting




POST-SUMMIT WORKSHOP

21 & 22 SEP

WORKSHOP DAY ONE 21 SEP

Develop self-awareness and authenticity
» ldentify and evaluate your key strengths as a leader

» Explore the role authenticity plays in effectively
leading a team

» Recognise the impact your leadership behaviour has
on others

Embrace your leadership identity

» ldentify how best to utilise your optimal leadership
style within the context of your organisation

» Advocate for yourself and develop your leadership
identity

» Cultivate a high performing mindset

The importance of resilience and confidence for
leaders

» Build resilience to thrive under pressure

» Dealing with disappointment and setbacks
throughout your career

» |dentify stress triggers and how to avoid them

High-level communication, influencing skills

» Manage emotions for positive and assertive
communication and relationships

» Develop influencing techniques and conversational
intelligence

» Execute difficult conversations with confidence

EXPERT FACILITATOR

Sally Dooley
Leadership Coach, Facilitator & Speaker
Sally Dooley Leadership

BOOK
NOW

www.liquidlearning.com
+61 2 8239 9711

GROUP DISCOUNTS

WORKSHOP DAY TWO

22 SEP

Transformational leadership strategies to accelerate
team performance

» Leverage team dynamics to enhance performance
» Challenge, support and empower others

» Manage uncooperative staff members

Drive change and innovation as a female leader
» Recognise and overcome hurdles to change

» Trust your intuition and step outside your comfort
zone

» Embed a positive change culture in an organisation

Build resilience to remain productive in a crisis
» Learn tools to help you thrive under pressure

» Support your team and engage others to deliver

» Debrief after crisis - Provide and accept feedback

Strategically plan your career progression

» Develop a personalised approach: short and long-term

» Understand challenges

» Share approaches to move your career forward

({5
Well run, managed, great
guest speakers with great
insights, experience and
amazing stories. Loved it alll!!

* k k Kk K

Best conference I've ever attended!

In my career | have been fortunate
enough to have the opportunity to be
part of the audience of many panels
and this was an absolute stand out.
Each and every panel member was
honest, engaged, raw and real.
So refreshing and engaging.

* * Kk Kk K

LIQUIDLEARNING
bebetter

Save up to 30% off standard rates!




32nd Women in Leadership Summit
25 - 29 Sep 2023

Hilton Sydney

0 Registration Information

Booking Form

Event Reference: WILO923A - S
Priority Code: |

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title Full Name Position Email Phone

Delegate Information

Title Full Name or TBA

Position

Attendance Date/s

1 118 [J19 [J20 []21&22
2 118 [J19 []20 []21&822
3 118 [J19 []20 []21&22
4 118 [J19 []20 []21&822
5 118 [J19 []20 []21&22
6 118 [J19 []20 []21&822
7 118 [J19 []20 []21&22
8 118 [J19 []20 []21&822
9 118 [J19 []20 []21&22
10 118 [J19 []20 []21&22

@ Your Investment

Rapid Action Rate

Register and pay by
23 Jun

Options (per person)

5 Days $4495+ GST = ($4944.50)

__ | 4Days $3895 + GST = ($4284.50)
___ | 3Days $3195 + GST = ($3514.50)
__ | 2Days $2295 + GST = ($2524.50)

1 Day Workshop $1495 + GST = ($1644.50)

Discounted off standard rates:

Save up to $1000

10% off
Standard Rate
Team of 5-9

20% off
Standard Rate
Team of 10 - 14

Group
Discounts
Available:

25% off
Standard Rate
Team of 15

Value Plus Rate

Register and pay by
7 Jul

Super Saver Rate

Register and pay by
1Aug

$4795 + GST = ($ 5274.50) $4995 + GST = ($5494.50)

$4195 + GST = ($4614.50) $4395 + GST = ($4834.50)
$3695 + GST = ($4064.50)
$2595 + GST = ($2854.50) $2795 + GST = ($3074.50)

(
(
$3495 + GST = ($3844.50)
(
(

(
$1695 + GST = ($1864.50) $1795 + GST = ($1974.50)

Save up to $700 Save up to $500

30% off
Standard Rate
Team of 20 +

Partner
Discount

organisations
-19

Members of supporting

special 10% discount off
standard rates!

Early Bird Rate

Register and pay by
14 Aug

Standard Rate

$5195 + GST = ($5714.50) $5495 + GST = ($6044.50)

(
$4595 + GST = ($5054.50) $4895 + GST = ($5384.50)
$3895 + GST = ($4284.50) $4195 + GST = ($4614.50)
$2995 + GST = ($3294.50, $3295 + GST = ($3624.50)

)
$1895 + GST = ($2084.50) $1995 + GST = ($2194.50)

Save up to $300 Al prices listed in AUD

TOTAL
incl GST

receive a

Conditions: Group discounts apply for bookings made simultaneously. Only one discount applies. Group discounts apply to standard rates only. Group discounts are not applicable to Rapid Action, Value Plus, Super Saver and Early Bird rates.
Discounts cannot be applied retrospectively and must be claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion on an organisation’s eligibility for discounts.

Note: Course materials included. Travel and accommodation are NOT included. Registration options are per person only.

@ Payment Details

Payment is required prior to attending this event

[] Credit Card

Credit Card Details - Please charge my credit card for this registration:
Card Type [] Visa

[] MasterCard ~ [[] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:
Westpac Account Name: Liquid

[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Learning Group Pty Ltd
BSB: 032 002
Account No: 407 273

[] Electronic Funds Transfer

Card Number

[] Please invoice me:

L = [ 1] /01

SWIFT Code: WPACAU2S

cvwv DDD Full Name as on card

Cardholder’s Contact Number

Signature

X

Please quote ref WILO923A - S
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature

Position

Phone

Signature

X

Date

Email this form to: registration@liquidlearning.com.au or Call us on: +61 2 8239 9711

Registration Policy: If you are unable to attend this event, you may send a substitute
delegate in your place at no additional cost. Please advise us of any substitutions as
soon as possible. Alternatively, you may transfer your registration to another event run
by Liquid Learning Group Pty Ltd. A10% service fee may apply. By confirming your
registration you commit to pay the registration investment in full. Should you wish

to cancel your registration, please notify us in writing as soon as possible and a credit
note will be issued valid for use towards any future event held by Liquid Learning
Group Pty Ltd in the twelve months following the date of issuance. Cancellation
notifications received less than 14 days from the event running will receive a credit
note to the value of the registration fee less a service fee of $400 plus GST. Liquid
Learning Group Pty Ltd does not provide refunds for cancellation. If your invoice is yet
to be paid and you wish to cancel, payment must be processed and a credit note will
be issued following receipt. The prices above are based on one person per registration.
Itis not possible for multiple people to attend within any day of the event on a single
registration. Split tickets, i.. a different person attending each day of the event, can be
arranged. A fee will apply. Please call us for details.

Liquid Learning Group Pty Ltd takes all care to produce high quality events that
deliver as promised. All advertised details are correct at time of publishing. However,
when circumstances beyond our control prevail, we reserve the right to change
program content, facilitators or venues. We also reserve the right to cancel, reschedule
or alter event delivery from physical to virtual if circumstances arise whereby
performance of the event is no longer feasible or legal. Liquid Learning Group Pty
Ltd will not be responsible for any loss or damage arising from any changes to,
cancellation, or rescheduling of an event. If an event is cancelled or rescheduled,
Liquid Learning Group Pty Ltd will make every effort to contact every registered
delegate. If an event is cancelled or you are unable to attend the rescheduled event
you will be issued with a credit note valid for use towards any future Liquid Learning
Group Pty Ltd event held in the twelve months following date of issuance.
Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting qualified
professionals as its authors and course facilitators. The information provided by
course facilitators is not produced by Liquid Learning Group Pty Ltd and should

not be regarded as advice. Liquid Learning Group Pty Ltd accepts no responsibility

for reliance on such information and recommends that its clients seek further
professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your privacy. All
information collected on this registration will be held in the strictest of confidence
and in accordance with the Privacy Act 1988. Liquid Learning Group Pty Ltd will add
your information to a secure database. This will be used primarily to contact you for
ongoing research, product development and notice of future events and services
offered by Liquid Learning Group Pty Ltd. Occasionally you may receive information
from organisations associated with Liquid Learning Group Pty Ltd. If you do not wish
to receive such information please advise a Liquid Learning representative.

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd, Level 9, 80 Clarence Street, Sydney NSW 2000,
PH: +61 2 8239 9700, email: database@liquidlearning.com.au

© 2023 Liquid Learning Group Pty Ltd ACN 108 415 354



